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FOCUSAREA: L eadership and Governance
Number | Reference | STANDARD: The school evidences an acceptance of shared responsibility for improving student performance by administrators, teachers,
L&G | 59-18-300 | parents, students, and the community and takes action to improve classroom practice and student performance.
1
Number | Reference I ndicator Recommendations Technical Assistance
L&G | 59-18-110 | School policies or procedures are designed to support | [] The school leadership must develop policiesand | Office of Governmental Affairs
1.1 the use of academic achievement standards to assist procedures to support the use of the academic

the school and students in achieving higher levels of
performance by aligning school standards and
assessments with state standards and assessments.

Findings:
X The above indicator is fulfilled.

[] There are no policies or procedures on the local
level that support academic achievement
standards by aligning local standards and
assessments to state standards and assessments.

[] There are some local policies or procedures that
address alignment of state and local standards
and assessments with state standards and
assessments.

[ ] Policies or procedures exist that support the use
of academic achievement standards to assist the
school and students in achieving higher levels of
performance by aligning school standards and
assessments with state stardards and
assessments; however, they are not being
followed.

achievement standards that assist schools and
students in achieving higher performance by
aligning loca standards and assessment to state
standards and assessments.

[] The school leadership must review, revise,
and/or modify existing polices or procedures to
support the use of academic achievement
standards that assist schools and students in
achieving higher performance by aligning local
standards and assessments to state standards and
assessments.

[[] The school leadership must take immediate
action to enforce existing policies or procedures
that support the use of academic achievement
standards to assist the school and studentsin
achieving higher levels of performance by
aligning school standards and assessments with
state standards and assessments.

[ ] Provide models for policies and procedures.

Office of School Quality

[] Broker services through the South Carolina
School Board Association to

provide an annual policy workshop or
policy review with the board;
review the Board' s policies prior to
adoption;
review all new or revised policies formally
adopted by the board for content, format,
and legal compliance; and
provide sample policies upon request.

[[] Monitor the implementation of the
recommendations of the external review
team.

Lincoln High School




Number | Reference I ndicator Recommendations Technical Assistance
L&G | 59-18-900 | The principal, in conjunction with the school The principal, in conjunction with the school SIC,| Office of School Quality
1.2 improvement council (SIC), has written a narrative must develop awritten narrative response to the

response to the annual report card that articul ates the
school’ s progress. The narrative cites the specific
factors or activitiesthat support progress and the
barriers that inhibit progress.

Findings:
X The above indicator is fulfilled.

[] Thereis no written narrative response to the
annual report card.

[] The SIC did not participate in the written
narrative response to the annual report card.

[ ] The narrative response does not address the
specific factors or activities that support progress
and the barriers that inhibit progress.

annual report card.

The principal, in conjunction with the SIC, must
revise and redistribute the narrative response to
the annual report card.

The school |eadership must attend the SICA
training session on writing the annual report.

The principal, in conjunction with the SIC, must
revise the existing narrative to address the specific
factors or activities that support progress and the
barriers that inhibit progress.

[] Broker the services of the School
Improvement Council Assistance (SICA) to
provide the training session “Writing the
Annual School Summary Report,” which
includes

Report purpose;
Steps to writing the report; and
Samples and information display.

[ ] Broker the services of SICA to provide
annual SIC training.

[ ] Provide guidance to the principal and the SIC
in writing the written narrative response.

[] Monitor the implementation of the
recommendations of the external review
team.

Lincoln High School




Number | Reference I ndicator Recommendations Technical Assistance
L&G | 59-18-110 | P Thedistrict has policies or proceduresto ensure the The district staff must develop written policies or | Office of Gover nmental Affairs
1.3 identification and provision of resources designed procedures to ensure the identification and

»

to strengthen the process of teaching and learning
in the classroom, improve student performance,
and address gaps in student performance. Funds
are allocated on the basis of prioritiesidentified in
the district strategic plan or school renewal plan.

(District Driven Indicator)

Findings:

X
[

The above indicator is fulfilled.

The district has no written policies or procedures
for thisindicator.

The district’s policies or procedures do not
ensure the identification and provision of
resources to strengthen the quality of teaching
and learning in the classroom.

District funds are not allocated on the basis of

priorities identified in the district strategic plan or

the school renewal plan.

Policies and procedures exist but are not being
followed.

provision of resources designed to strengthen the
quality of teaching and learning in the classroom,
improve student performance, and address gaps
in student performance.

The digtrict staff must revise existing policies or
procedures to ensure the identification and
provision of resources designed to strengthen the
quality of teaching and learning in the classroom,
improve student performance, and address gaps
in student performance.

The district staff must review and revise its
existing funding procedures to ensure
appropriate allocation to needs identified in the
district strategic plan or the school renewal plan.

The district staff must take immediate action to

ensure existing policies and procedures are being
followed.

[] Provide models for policies and procedures.

[] Provide research to assist districts with
making quality decisions relating to policies
and procedures.

Office of School Quality

[] Provide or broker aworkshop on writing
policies and procedures.

[] Monitor the implementation of the
recommendations of the external review
team.

[] Broker services through the South Carolina
School Boards Association to

provide an annual policy workshop or
policy review with the board,;
review all new or revised policies formally
adopted by the local board for content,
format, and legal compliance; and
provide sample policies upon request.

Lincoln High School




Number | Reference I ndicator Recommendations Technical Assistance
L&G | 59-18-700 | Policies or procedures specify that local ingtructional The district/school |eadership must develop Office of Governmental Affairs
1.4 materials reflect the substance and level of policies or procedures specifying that local [] Provide models for policies and procedures.

performance outlined in the state standards.

Findings:
X The above indicator is fulfilled.

[] Thereare no policies or procedures that address
the evaluation of the district’s system of
implementation or the efficiency and
effectiveness of the academic improvement
efforts.

[ ] Thedistrict has policies or procedures that are
insufficient to accomplish the evaluation of the
gystem.

[ ] Policies and procedures exist but are not being
followed.

instructional materials reflect the substance and
level of performance outlined in the state
standards.

The district/school leadership must review and
revise and/or modify existing policies and
procedures to adequately address the evaluation
of its system of implementation and the
efficiency and effectiveness of the academic
Improvement efforts.

The district/school leadership must ensure that
existing policies are complete and that
instructional materials comprehensively reflect
the substance and level of performance outlined
in the state standards.

The district/school leadership must provide
written assurances that articulate how existing
policies and procedures will be followed.

Office of School Quality

[]1 Provide or broker aworkshop on writing
procedures.

[[] Monitor the implementation of the
recommendations of the external review
team.

Lincoln High School




Number | Reference I ndicator Recommendations Technical Assistance
L&G 59-1-440 | Priority during the school day is given to teaching and | [ ] School leadership must establish a system that Office of School Quality
15 learning. Classroom interruptions are kept to a maximizes teaching and learning opportunities [] Monitor the implementation of the
minimum. and protects classroom learning time. recommendations of the external review
Findings: [] The school leadership must revise and/or modify team.
X The above indicator is fulfilled. existing policesto direct the protection of
instructional time.
[ ] Ingtructional time is not maximized. (] The school leadership must esteblish a system

[ ] Priority isnot given to teaching and learning.

[] Classroom interruptions are not kept to a
minimum.

that ensures classroom interruptions are kept to a
minimum.

Lincoln High School




FOCUSAREA:

L eader ship and Gover nance

Number | Reference | STANDARD: School administrators have individual professional growth plans, with annual updates, to support their individual growth
L&G | 59-24-30 | and district and school needs as defined by the district’ s strategic plan and the school’ s renewal plan.
2
Number | Reference I ndicator Recommendations Technical Assistance
L&G 59-24-40 | Individua professiona growth plans for [] The professional growth plan for the principal Office of School L eader ship
21 administrators are devel oped using the State Board of must be reviewed and updated so that it is - - -
Education’s criteria and standards for principal complete and compliant with the State Board of ] r;]rc(;\\lllfclli? rs(t)?n ;\g;lh érelsddg\/?ln%ﬂnelnatncsaf
performance. Education’s criteria and standards for principal P P prans.
performance. . .
Findings Ofolce of School Quality
- . . Monitor the implementation of the
DJ The ahove indicator is fulfilled. recommendations of the externa review
[] Theindividual professional growth plan for the team.
principal has not been developed using the State
Board of Education’s criteria and standards for
principal’ s performance.
L&G 59-24-50 | Written copies of the administrators professional [] The school leadership must establish and Office of School Quality
2.2 growth plans and evaluations are on file. maintain afiling system for all individual

Findings:
X The above indicator is fulfilled.

[ ] Thereisno evidence that copies of the
professional growth plans are on file.

[] The professional growth plans are on file but are
not being implemented.

professional growth plans.

[] Theschool leadership must ensure all

professiona growth plans are implemented.

[] Monitor the implementation of the
recommendations of the external review
team.

Lincoln High School




FOCUSAREA: Leadership and Governance

Number | Reference | STANDARD: Principals are involved in the selection, discipline, and dismissal of personnel in their school.
L&G | 59-18-1300
3
Number | Reference Indicator Recommendations Technical Assistance
L&G | 59-18-1300 | Local policesor procedures direct principals to be [] The district leadership must develop policiesor | Office of Governmental Affairs
31 actively involved in the selection, discipline, and procedures to direct principals to be actively

dismissal of personnel in their school.

Findings:
X The above indicator is fulfilled.

[ ] There are no written local policies or procedure
that direct principals to be actively involved in the
selection, discipline, and dismissal of personnel in

their particular schools.

[] The written policies do not specify procedure for
selection, discipline, and dismissal of personnel.

[] Policies and procedures exist but are not being

followed.

involved in the selection, discipline, and
dismissal of personnel in their schools.

The district leadership must review and revise
and/or modify policies and procedures to direct
the active involvement of principalsin the
selection, discipline, and dismissal of personnel
in their schools.

The district leadership must articulate a written
plan to ensure that principals comply with
existing policies and procedures regarding the
selection, discipline, and dismissal of personnel
in their schools.

[] Provide models for policies and procedures.

Office of School L eadership

[] Provide training for principals through the
Leadership Academy.

Office of School Quality

[] Broker services for writing procedures.

[] Monitor the implementation of the
recommendations of the external review

team.

Lincoln High School
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FOCUSAREA: Leadership and Governance

Number | Reference | STANDARD: The school has an early childhood initiative that includes staff training to prepare teachers and administrators in teaching
L&G | 59-139-10 | techniques and strategies needed to implement that initiative.*
4
*This standard should be reviewed only for schools serving students in kindergarten through grade three.
Number | Reference Indicator Recommendations Technical Assistance
L&G » Thedistrict strategic plan includes an early [] Thedistrict must develop and implement an Office of Early Childhood Education
4.1 childhood initiative that integrates the planning and early childhood initiative that integrates the

direction of the half-day program for four-year-olds, a
parenting program, early childhood assistance, school

practices in kindergarten through grade three, and any

other federal, state, or district programs for pre-school
children in the district.

» (District Driven Indicator)

Findings:
X Not applicable

[ ] The above indicator is fulfilled.

[] Thedistrict strategic plan does not include an
early childhood initiative.

[ ] Thedistrict strategic plan includes an early
childhood initiative; however, this initiative is not
being fully implemented.

planning and direction of the half-day program
for four-year-olds, a parenting program, early
childhood assistance, school practicesin
kindergarten through grade three, and any other
federal, state, or district programs for preschool
children in the district.

The district must revise the early childhood
initiative found in the district strategic plan,
ensuring that it integrates the planning and
direction of the half-day program for four-year-
olds, a parenting program, early childhood
assistance, school practicesin kindergarten
through grade three, and any other federal, state,
or district programs for pre-school childrenin
the district.

The district leadership must take action to ensure
the early childhood initiative is being
implemented in accordance with the plan.

[] Provide aworkshop on recruiting parents of
children who qualify for early childhood
programs.

[] Provide guidance in selecting approved
parent education programs offered to parents
of children who qualify for early childhood
assistance.

[] Providetraining in appropriate early
childhood practices and parenting programs.

[] Provide training for the screening and
identification process as well astargeting
academic assistance.

[] Provide guidance for professiona staff to use
community outreach for recruitment
practices.

[ ] Provide guidance for staff to use community
agencies for collaboration in identifying
students.

Lincoln High School
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Number | Reference

Indicator

Recommendations

Technical Assistance

[l

Visit, monitor, and evaluate the early
childhood programs regularly and provide
feedback to the district.

Provide administrators with training in using
the early childhood evaluation instrument.

Provide workshops to review compliance
requirements.

Recommend and coordinate site visits to
exemplary early childhood programs with
similar demographics.

Provide a workshop on Title | guidelines for
parenting programs and staff training.

Provide guidance in coordinating funds from
state and federal sources.

Office of Curriculum and Standards

[l

Provide information on coordination of
federal funds.

Office of School Quality

[l

[l

Provide or broker services to assist in writing
district strategic plans.

Monitor the implementation of the
recommendations of the external review
team.

Lincoln High School
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Number | Reference Indicator Recommendations Technical Assistance
L&G 59-139-10 | The school leadership will design and implement a [ ] The school leadership must design and Office of Early Childhood Education
4.2 developmentally appropriate curiculum model from implement a developmentally appropriate

pre-school through grade three, based on a needs
assessment and on strategies found to be effective in
research.

Findings:

X
[
[

Not applicable
The above indicator is fulfilled.

The school does not have a curriculum for grades
pre-school through third grade.

The pre-school through third grade curriculum is
not based on the needs of the students in that
school and/ or is not based on strategies found to
be effective in research.

The pre-school through third grade curriculum is
appropriate and uses sound research-based
strategies. However, it is not being implemented
as written.

curriculum mode for pre-school through grade
three, based on a needs assessment and on
strategies found to be effective in research.

The school leadership must review and revise
the curriculum for grades pre-school through
grade three to ensure that it is based on a needs
assessment and on strategies found to be
effective in research.

The school leadership must take action to ensure
that the approved pre-school through grade three
curriculum is being fully implemented in the
classroom.

[ Provide aworkshop on appropriate
curriculum models for pre-school through
grade three.

[ ] Visit, monitor, and evaluate the curriculum
models for pre-school through grade three.

[] Recommend and coordinate site visits to
exemplary early childhood programs with
similar demographics.

Office of School Quality

[ ] Monitor the implementation of the
recommendations of the external review
team.

Office of Curriculum and Standards

[ Provide professional development for
Standards in Practice.

[ Provide professional development for
curriculum calibration.

[ ] Provide professional development in how to
review curricula with afocus on data.

Lincoln High School
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FOCUSAREA: L eadership and Governance
Number | Reference | STANDARD: The school has established academic assistance initiatives for all grade levels.
L&G | 59-139-10
5
Number | Reference Indicator Recommendations Technical Assistance
L&G | 59-139-10 | The school has an academic assistance initiative to [[] The school leadership must provide an Office of Curriculum and Standards
51 support students with academic difficultiesin al appropriate academic assistance initiative

grades (pre-school through grade twelve) so that they
are able to progress academically with their peers.

Options may include

a. Extended-day and/or weekend programs;

b. Extended school year;

c. Tutoria programs,

d. Foating teachers assigned to work with students
who have academic difficulties; and

e. Alternatives to the above options.

Findings:
X The above indicator is fulfilled.

[ ] The school does not have an academic assistance
initiative for the grade levels it serves.

[] Theschool has an academic assistance initiative
intended to support students with academic
difficulties; however, it is not being implemented
appropriately.

designed to enable students having academic
difficulties to progress academically with their
peers.

[] The school leadership must review and revise
and/or modify the existing academic assistance
initiative to better support students with
academic difficulties so that they are able to
progress academically with their peers.

[] Provide suggestions and guidance for the
implementation of effective academic
assistance initiatives.

Office of School Quality

[] Provide or broker services to help the school
establish an academic assistance initiative.

[ ] Provide assistance in finding new and
innovative programs that might be used for
supporting students with academic assistance.

[] Monitor the implementation of the
recommendations of the external review
team.

Lincoln High School
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FOCUSAREA: Leadership and Governance

Number | Reference | STANDARD: Schools have academic plans for individual students who are lacking the skills to perform at current grade levels that are
L&G | 59-18-500 | developed using Education Accountability Act guidelines for academic plans for students.*

6
*This standard should be reviewed only for schools serving students in grades three through eight.

Number | Reference I ndicator Recommendations Technical Assistance
L&G | 59-18-500 | The school uses the following Education Accountability | [ ] The school Ieadership must provide professional Office of Curriculum and Standards
6.1 Act (EAA) guidelines when developing individual development for teachers and administrators in the

academic plans for students:

The school notifies parents/guardians of studentsin
grades three through eight regarding the need for a
conference if the student lacks the skills to perform
at his or her current grade level.

The district has policies regarding academic
conferences, individual academic plans, and district-
level reviews that are in compliance with EAA
guidelines for academic plans for students.
Parents/guardians and students are provided copies
of these policies.

Students with disabilities who have individuaized
education programs (IEPs) and qualify for individual
academic plans may have their academic plan
conference during their annual |EP meeting.
However, if a student receives services for speech
only and is eligible for an individua academic plan,
that plan is developed by the school conference
participants.

Policies and procedures established by districts

appropriate development of academic plans for
students.

The school leadership must immediately review
existing policies and procedures governing
development of academic plans for students and revise
and/or modify the plans to reflect most recent State
Department of Education (SDE) guidelines.

The school leadership must immediately develop and
implement policies and procedures regarding academic
conferences, district-level reviews, and the appeals
process that are consistent with the Individuals with
Disabilities Education Act Amendments of 1997
(IDEA) and its accompanying regulations.

The school leadership must immediately review and
revise and/or modify policies and procedures relating to
students with limited English proficiency (LEP) not
performing at grade level to reflect compliance with
federal and state regulations.

[] The school leadership must immediately develop and

[] Provide assistance for the school/ district in
reviewing the State’ s guidelines for
academic plans for students.

[] Provide aworkshop on formulating strategy
for the systemic use of academic plans.

[] Provide suggestions and guidance for the
implementation of effective academic plans.

[ ] Provide assistance on developing and
implementing policy and procedure relating
to students with limited English proficiency
(LEP).

Office of School Quality

[] Monitor the implementation of the
recommendations of the external review
team.

Lincoln High School
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Number | Reference

I ndicator

Recommendations

Technical Assistance

regarding academic conferences, district-level
reviews, and the appeal s process must be consi stent
with the Individuals with Disabilities Education Act
(IDEA) and its accompanying regulations.

A student with limited English proficiency (LEP)
who is not ongrade level is eligible for an individual
academic plan. The plan may be used to meet both
the academic and the language needs of a limited-
Englishproficient student; however, such a student
may not be retained due to his or her limited
language proficiency.

Didtricts must monitor the implementation of
academic plans for students as part of the local
accountability plan and may use Act 135 funds to
carry this effort, including using funds to support
summer school attendance.

Findings:

X
[
[

Not applicable
The above indicator is fulfilled.

EAA guidelines are not followed in the
development of academic plans for students.

Academic plans for LEP students not on grade level
do not reflect compliance with federal and state
regulations.

There is no documentation to suggest that districts
monitor the implementation of academic plans for
students.

implement policy and procedure relating to LEP
students not performing at grade level to reflect
compliance with federal and state regulations.

The school leadership must direct the immediate
review of all academic plansfor students and revise
and/or modify these plans to ensure compliance with
EAA guiddines.

The school leadership must immediately create and
carry out a plan to monitor the development and
implementation of academic plans for students.

[_] Monitor for compliance in the use of
academic plans, including the review of
these plans to ensure that they are adjusted
at least once each grading period.

Office of Technology

[] Provide suggestions and guidance on
ensuring that students demonstrate
technology proficiency by the end of the 8th
grade.

Lincoln High School
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Number | Reference I ndicator Recommendations Technical Assistance
L&G | 59-18-500 | The school has appropriate polices for the identification | [ ] The school leadership must develop written policies for | Office of Curriculum and Standards
6.2 of students in grades three though eight who are eligible the identification of studentsin grades three through [1  Provide assstance for the school/district
for academic plans. At a minimum, a student must eight who are eligible for academic plans. in reviewing the State' s guidelines for
][eﬁe' vean tacade(rslc_ p!an It he or she meets either of the [ ] The school leadership must immediately provide student academic plans.
oflowing two criteria academic plans for qualifying students who lack such
The student was retained for the current school year plans. [1 Assist the school/districts with the
for academic reasons. : , . - development and writing of policies and
: : [] The school leadership must review existing policies .
Ezsgﬂldﬁ;‘ﬂgr}f tf}‘;"gfgh‘(apgﬁ gtfoerforma”‘:e relating to the identification of students who qualify for procedures related to academic plans
. academic plans and revise these policies to include a . . .
Achievement Challenge Test) battery. procedure that provides for the uninterrupted delivery L] IF:; %Yﬁeﬁ%gﬁ'gpznﬁggﬁzngg;ﬁe
The school must have procedures in place for students of programs and services for transfer students currently for academic plans for students.
: : ) on academic plans.
transferring with academic plans.
o Office of School Quality
Findings: []  Monitor the implementation of the
X Not applicable recommendations of the external review
team.
[] The above indicator is fulfilled.
[] There are no written policies for the identification
of students in grades three through eight who are
eligible for academic plans.
[] Some students who qualify for academic plans do
not have them.
[] There are no written procedures for students who
transfer with academic plans.
Lincoln High| School 17




Number | Reference I ndicator Recommendations Technical Assistance
L&G | 59-18-500 | Academic plans are developed in conference that [ ] The school leadership must immediately Office of Curriculum and Standards
6.3 includes the student, the parent(s), and the appropriate construct and implement guidelines

school personnel. The individual academic plans outline
the additional servicesto be provided by the school
and/or the district and specify the actions that the
student and the parents/guardians will undertake to
further the student’ s success.

Findings:
XI Not applicable

[ ] The above indicator is fulfilled.

[] Thereisno documentation to suggest that
academic plans are developed collaboratively by
the participants in a conference.

[ ] Academic plans do not include or describe
additional servicesto be provided by the school
and/or district.

[] Academic plans do not specify the actions that the
student and the parents/guardians will undertake to
further the student’ s success.

governing

- The development of academic plans

collaboratively by the participantsin a
conference and

- Theinclusion in academic plans of a

description of additional services to be
provided by the school and/or district as
appropriate and the specific actions the
student and the parents/guardians will
undertake.

The school leadership must provide
immediate dissemination of revised
guidelines to qualifying students and their
parents/guardian.

[ ] Provide information and technical assistance
for the school/district to outline the
implementation of the academic plan process.

Office of School Quality

[] Provide or broker services to assist in
developing procedures for conferences and in
establishing academic plans.

[] Suggest additional services that might be
provided by the school/district for students
with academic plans.

[] Monitor the implementation of the
recommendations of the external review
team.

Lincoln High School
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Number | Reference I ndicator Recommendations Technical Assistance
L&G | 59-18-500 | A copy of the individual academic plan, the conference | [] The school leadership must immediately Office of Curriculum and Standards
6.4 notification letter(s), and other pertinent documentation construct and implement a system governing [] Assist school/district in the development of a
are maintained in the student’ s permanent record. the appropriate maintenance of students record-keeping system for academic plans for
permanent records with regard to individual students.
Findings: academic plans.
XI  Not applicable Office of School Quality
o . . [[] Monitor the implementation of the
L1 The above indicator is fulfilled. recommendations of the externa review
[ ] A review of records indicates that a copy of the team.
individual academic plan, the conference
notification letter(s), and other pertinent
documentation are not being maintained in the
student’ s permanent record.
L&G | 59-18-500 | Parents and students are afforded the opportunity to [] The school leadership must immediately Office of School Quality
6.5 meet quarterly with appropriate school personnel to construct and implement a system governing

discuss the steps needed to ensure that the student is
successful at the next grade level.

Findings:
XI Not applicable

[ ] The above indicator is fulfilled.

[ ] Thereisno documentation to confirm that parents
of all students with individual academic plans are
afforded the opportunity to meet quarterly with
appropriate school personnel to discuss the steps
needed to ensure that students are prepared for
success at the next grade level.

quarterly meetings between parents/guardians
of students on academic plans and
appropriate school personnel to discuss the
steps needed to ensure that students are
prepared for success at the next grade leve.

[ ] The school leadership must provide
immediate dissemination of the new system
to qualifying students and their
parents/guardians.

[] Monitor the implementation of the
recommendations of the external review
team.

Lincoln High School

19




Number | Reference

I ndicator

Recommendations

Technical Assistance

L&G | 59-18-500
6.6

Progress for students with academic plansis reviewed at
the end of each summer school, and areport indicating
the status of each student’s readiness to achieve at the
next grade level isissued to the parents/guardians.

Findings:
XI Not applicable

[] The above indicator is fulfilled.

[] Thereis no evidence that progress for students with
academic plansis reviewed at the end of each
summer school or that areport indicating the status
of each student’ s readiness to achieve at the next
grade leve isissued to the parentsguardians.

[] The school leadership must establish written
procedures to ensure that academic plans are
reviewed at the end of each summer school
and that a report indicating the status of each
student’ s readiness to achieve at the next
grade level isissued to the parents/guardians.

Office of School Quality

[] Monitor the implementation of the
recommendations of the external review

team.

Lincoln High School
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FOCUS AREA: L eadership and Governance

Number | Reference | STANDARD: The school renewal plan is developed every five years, is coordinated, and is reviewed and revised annually with input from
L&G 52;)1261280 principals, parents/guardians, teachers, the School Improvement Council (SIC), and community members.
7 -20-
Number | Reference I ndicator Recommendations Technical Assistance
L&G | 59-18-1300 | Principas, parents/guardians, teachers, the SIC, and [] The school leadership must provide Office of Curriculum and Standards
7.1 community membersare involved in the annual review professional development with regard to

and revision of the district strategic plan and the school
renewal plan.

Findings.
X The above indicator is fulfilled.

[_] There is no documentation to suggest that
principals, parents/guardians, teachers, the SIC,
and community members were collectively
involved in the annua review and revision of the
district strategic plan and the school renewal plan.

forming collaborative relationships between
school and community.

The school leadership must establish written
goals and strategies to improve community,
parental, and staff involvement in the annua
review and revision of the district strategic
plan and the school renewal plan.

[] Conduct aweeklong ingtitute (the Cluster
School Leadership Academy) in which
district-level administrators and
representatives from each school within the
district work collaboratively to set goals,
objectives, strategies, action plans, and
timelines for monitoring progress in the
following areas: professional development,
curriculum, instruction and assessment,
supplemental academic progams, and
community and parental involvement.

Office of Technology

[] Provide suggestions and guidance on aligning
the district technology plan with the district
strategic plan and the school renewal plan.

Office of School Quality

[ ] Assist the school with the development of the
district strategic plan and the school renewal
plan.

[] Monitor the implementation of the
recommendations of the external review
team.

Lincoln High School
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Number | Reference Indicator Recommendations Technical Assistance
L&G 59-139-10 | Assessments of the effectiveness of strategiesin the [] Thedistrict staff must develop an assessment | Office of Assessment
7.2 district strategic plan and the school renewal plan plan that has an implementation timeline and

provide data regarding the impact of strategies and
indicate whether they should be continued, modified, or
terminated.

Findings:
X The aboveindicator is fulfilled.

[] Thereis no assessment of the effectiveness of
strategies in the district strategic plan and/or the
school renewal plan.

[_] There are no data for the assessment of strategiesin
the district strategic plan and/or school renewal
plans.

that uses data to assess the effectiveness of
the strategies in the district strategic plan. The
assessment plan should use data to determine
the impact of the strategies and indicate
whether they should be continued, modified,
or terminated.

The school |eadership must develop an
assessment plan that has an implementation
timeline and that uses data to assess the
effectiveness of the strategiesin the district
strategic plan. The assessment plan should
use data to determine the impact of the
strategies and indicate whether they should be
continued, modified, or terminated.

The school |eadership must review existing
assessment plan and revise and/or modify it
to include the use of data; the effectiveness of
strategies in the district strategic plan and the
school renewal plan; provide dataregarding
the impact of strategies; and indicate whether
they should be continued, modified, or
terminated.

[] Provide or broker assistance to establish a
procedure for determining the effectiveness
of the strategies in the district strategic plan
and the school renewal plan.

Office of School Quality

[]1 Provide strategic planning workshops that
address planning, implementing, and
evaluating the success of the plan.

[ ] Broker consultant servicesto assist districts
with strategic plan evaluation.

[[] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
L&G | 59-18-500 | » Thedistrict delineates the strategies and the [] Thedistrict staff must delineate the strategies | Office of School Quality
7.3 _suprl)ort thgu _|t wi I]! tpr:ow ?18 t(IJ ascho;l t:) assist in the ?nd thzt s_up_portI that |:_Wlllt hprowh de ;[o aschglol [ Provide strategic planning workshops that
implementation of the school renewal plan. p(lai;ss in implementing the school renew address the implementation of district’s
» (District Driven Indicator) school renewal plans.
indinas [ ] Broker consultant servicesto provide

Findings planning workshops for writing school

XI The above indicator is fulfilled. renewal plans.

[ ] Thedistrict strategic plan does not define the [] Monitor the implementation of the
strategies and support that it will provide to a recommendations of the external review
school to assist in implementing the school team.
renewal plan.

L&G 59-20-60 | The school renewa plan integrates the needs, goals, []  The school leadership must review, revise, Office of School Quality
7.4 objectives, strategies, and evaluation methods found and/or modify the school renewa plan to

in the district strategic plan.
Findings.
XI The above indicator is fulfilled.

[] The school renewal plan does not integrate all
aspects of the needs, goals, objectives, strategies,
and evaluation methods found in the district
strategic plan.

integrate all aspects of needs, goals,
objectives, strategies, and evaluation
methods found in the district strategic plan.

[] Provide or broker strategic planning
workshops that address the integration of
needs, goals, objectives, strategies, and
evaluation methods found in school renewal
plans.

[] Monitor the implementation of the
recommendations of the external review
team.
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L&G 59-139-10 | The school renewal plan is derived from strategies The school leadership must review, revise, Office of School Quality
7.5 found by education research to be effective. gnc:/o(; n;)c;tfy 'thefschog)lbregdewzzltt 'plan to [] Broker or provide workshops on using
Findinas: inciu eh tr begle?? (?n y education effective, research-based strategies for
Indings. research fo be effective. developing the district strategic plan and the
XI Theabove indicator is fulfilled. school renewal plan.
[ ] Proposalsand plansin the district strategic plan [ ] Provide research-based proposals for plans to
and the school renewal plan are not derived from improve student achievement.
strategies found by education research to be
effective. [] Monitor the implementation of the
recommendations of the external review
team.
L&G 59-20-60 | The school renewal plan provides for an innovation The school/district leadership must review, Office of Curriculum and Standards
7.6 initiative designed to encourage comprehensive revise, and/or modify the school renewal plan

approaches based on effective strategies identified in
research literature.

Funds can be spent in one or all of the following areas
or in any innovationinitiative identified in
“Continuous Improvement/Innovation” (Revenue
3503) in the SDE’s 2000-01 Funding Manual :

- new approaches to what and how students learn by
changing schooling in ways that provide creative,
flexible, and challenging education for all
students, especially those at risk;

- performance-based outcomes that support a
pedagogy of thinking and active approaches for
learning;

- applying different teaching methods permitting
professional educators at every level to focus on
education success for all students and on critical
thinking skills;

- redefining how schools operate, resulting in the

decentralization of authority and allowing those
closest to the students at each school the flexibility

to include an initiative that encourages
innovative approaches based on effective
strategies identified in research literature.

The school/district leadership must revise
and/or modify initiative(s) not listed in the
SDE 2000-01 Funding Manual with an
approved initiative.

[ ] Recommend teaching methods that have
proven to be successful in increasing student
achievement.

[ ] Provide information and /or technical
assistance on effective professional
devel opment models and best practices of
instructional strategies.

Office of School L eader ship

[] Provide workshops for administrators on
choosing effective staff development that is
research based.

Office of School Quality

[] Provide or broker aworkshop that relates to
current education research.
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to design the most appropriate education location
and practice; and

- creating appropriate relationships between schools

and other socia service agencies by improving
relationships among school and community
agencies, parents, and the business community
and by establishing procedures that cooperatively
focus the resources of the greater community upon
barriers to students’ success in the school,
particularly in the areas of early childhood and
parenting programs, after-school programs, and
adolescent services.

Findings:

[l
X
]

Not applicable
The above indicator is fulfilled.

The school renewal plan does not provide for an
initiative that encourages innovative approaches
based on effective strategies identified in
research literature.

The initiative is incomplete or does not include
innovative approaches.

The initiative is not described in the SDE’s
2000-01 Funding Manual.

L]

L]

Provide or broker aworkshop to identify
proven and acceptable innovative initiatives
used in school renewal plans.

Monitor the implementation of the
recommendations of the external review
team.
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FOCUSAREA: L eadership and Governance
Number | Reference | STANDARD: The school has and uses a model safe schools checklist on aregular basis to assess the schools' safety.
L&G 59-5-65
8
Number | Reference I ndicator Recommendations Technical Assistance
L&G 59-5-65 | The school has written safe schools checklists that are [] The school leadership must immediately Office of Safe Schools and Y outh Services
8.1 routinely used to assess safety strengths and develop and disseminate safe schools

weaknesses, and school staff is prepared to react in an
emergency Situation.

Findings:

X
[

The above indicator is fulfilled.

No written guidelines or checklists are used to
assess safety strengths and weaknesses.

There is no evidence that school staff are prepared
to act in an emergency situation.

checklists to assess safety strengths and
weaknesses.

[] The school leadership must immediately

provide staff with preparedness training and/or

drills to ensure that they are adequately

prepared to respond to an emergency Situation.

[] Provide assistance in the development of a
written emergency plan.

Office of School Quality

[ Provide or broker services for district or
school training in school safety plan
development.

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUSAREA: Leadership and Governance

Number | Reference | STANDARD: Standardized testing is administered in accordance with the requirements of the Education Accountability Act.
L&G 59-18-320
9
Number | Reference Indicator Recommendations Technical Assistance
L&G 59-18-320 | *The PACT is administered to all students in grades [] The school leadership must immediately Office of School Quality
9.1 three through eight. provide written assurances that the PACT or

Findings:

[XI Not applicable

[] The above indicator is fulfilled.

[] Documents indicate that not all students in grades

three through eight were given the PACT or the
PACT Alternate Assessment (PACT-AIt).

*This indicator should be reviewed only for grades
three through eight.

the PACT-AIt will be administered to all
students in grades three through eight.

[] Beforethe next testing cycle, the school
leadership must provide in-service to teachers
regarding the PACT-AIlt and designing
appropriate accommodations and/or
modifications of students served with IEPs.

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference

Indicator

Recommendations

Technical Assistance

L&G 59-18-320
9.2

*The South Carolina High School Exit Examination is
administered to all students beginning in the tenth
grade. Students have four opportunities to take and
pass the Exit Examination.

Findings:
] Not applicable

Xl The above indicator is fulfilled.

[] There is no documentation to confirm that all
students in tenth grade take the South Carolina
High School Exit Examination.

[_] The documentation confirming that students who
failed the South Carolina High School Exit
Examination in the tenth grade does not support
confirmation of the times they were allowed to take
the retest in the eleventh and/or twelfth grades.

*This indicator should be reviewed only for schools
serving grades ten and higher.

[_] The school leadership must establisha system
that ensures the South Carolina High School
Exit Examination is administered to all students
beginning in the tenth grade. The system must
specify how students who have not passed the
test will be given access to retakes.

Office of Assessment
[_] Conduct training for district test coordinators
on the administration of the Exit Exam.

[_] Provide workshop to analyze the data on
students who repeat taking the Exit Exam.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review team.
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FOCUSAREA: Leadership and Governance

Number | Reference | *STANDARD: The school offers state-funded PSAT or PLAN testing.*
L&G 59-18-350
10 * This standard should be reviewed only for schools serving students in grade ten and higher.
Number | Reference Indicator Recommendations Technical Assistance
L&G 59-18-350 | *High schools give state-funded PSAT or PLAN tests | [_] The school leadership must ensure that every Office of Assessment
10.1 to all tenth- grade students in order to assess and tenth-grade student is given PSAT or PLAN

identify curicular areas that need to be strengthened
and reinforced.

Findings:
] Not applicable

X The above indicator is fulfilled.

[] There is no documentation to confirm that all tenth-
grade students were given the PSAT or PLAN tests.

[] No documentation is furnished that demonstrates
assessment or identification of curricular needs for
students in tenth grade based on the results of the
PSAT or PLAN tests.

*This indicator should be reviewed only for schools
serving grades ten and higher.

testing.

[] The school leadership must determine and
articulate in writing how PSAT or PLAN results
will be used to assess and inform revisions,
additions, and/or modifications to the curricula

[_] Provide training for a building-level test
coordinator.
Office of School Quality

[_] Monitor the implementation of the
recommendations of the externa review team.
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Number | Reference Indicator Recommendations Technical Assistance
L&G 59-18-350 | *The school uses PSAT or PLAN testing to provide [_] The school leadership must plan and implement | Office of Curriculum and Standards
10.2 guidance and direction to parents and students as they aworkshop for students in the tenth grade and

plan for postsecondary experiences.

Findings:
] Not applicable

X The above indicator is fulfilled.

[_] Thereis no evidence to confirm communication
with parents and/or students regarding the use of
PSAT or PLAN testing to provide guidance for
postsecondary experiences.

*This indicator should be reviewed only for schools
serving grades ten and higher.

above and their parents to discuss how the
results of PSAT or PLAN tests may be used to
plan for postsecondary experiences.

[_] The school leadership must establish a system to
ensure that students and parents will be informed
of the PSAT or PLAN workshop.

[ ] Assist guidance counselors in interpreting
results of PSAT and PLAN testing.
Office of School Quality

[_] Monitor the implementation of the
recommendations of the externa review team.
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FOCUSAREA: L eadership and Governance

Number | Reference | STANDARD: The school provides a homework center for students.
L&G 59-18-1910
11
Number | Reference Indicator Recommendations Technical Assistance
L&G 59-18-1910 | The school provides a homework center for all [ ] The school leadership must provide a Office of Safe Schools and Y outh Services
111 students which functions beyond regular school hours. homleworI;I ce:1ther that funcﬂo;sI beyé)nd the [ Provide information on best practices for
o regular school hoursto serve all students. homework centers.
Findings:
XI The above indicator is fulfilled. Office of School Quality
. [] Monitor the implementation of the
[] There is no homework center for all students that recommendations of the external review
functions beyond regular school hours. team
L&G 59-18-1910 | Instruction and assistance in the homework center is | [_] Develop and implement a plan to offer a Office of Safe Schools and Y outh Services
11.2 tailored to the specific needs of individual students. homework center that offers instruction and

Findings:
X The aboveindicator is fulfilled.

[ 1 Thereisno homework center.

[] Thereis no evidence to confirm that the
instructional activities and assistance in the
homework center are tailored to the specific
needs of individual students.

academic assistance to match the specific needs
of individual students.

[ ] Review the process currently used determine
instruction and delivery services in homework
center. Revise and/or modify the plan to ensure
that students are receiving instruction that is
specificaly developed to address their
individual needs.

[] Provide information on best practices for
homework centers.

Office of School Quality
[ Monitor alignment of the after-school

program with the school renewal plan.

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUSAREA: L eadership and Governance

Number | Reference | STANDARD: The school has programs and procedures established that heighten awareness of the importance of parents’ involvement in
sz G | 5928110 the education of their children.

Number | Reference I ndicator Recommendations Technical Assistance
L&G | 59-28-130 | The school renewal plan includes parental involvement | [] The school renewal plan must be revised to Office of School Quality
12.1 goals and objectives and an evaluation component for include parental involvement goals and

this program.

Findings:

[
[

L]

X

The above indicator is fulfilled.

The school renewal plan does not include parental
involvement goals and objectives and an evaluation
component for this program.

The school renewal plan does not contain all the
components of parental involvement to include
goals and objectives and evaluation.

The school renewal plan includes parental
involvement goals and objectives and an evaluation
component; however, they are not being properly
implemented.

objectives and an evaluation component for this

program.

X The school leadership must take immediate
steps to implement the goals and objectives and
the evaluation component of the parental
involvement program.

[] Provide or broker guidance in the
development of a parent involvement
component for the district strategic plan and
the school renewal plans.

[] Provide or broker assistance to write the
school renewal plans.

X Monitor the implementation of the
recommendations of the externa review team.

Office of Parental and Community
Partnerships

X Conduct workshops on increasing community
and parental involvement in school activities.

[_] Conduct workshops on increasing school and
business partnerships.
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Number | Reference

I ndicator

Recommendations

Technical Assistance

L&G | 59-28-170
12.2

» The district superintendent takes appropriate action to
assist in improving parental involvement by

including parental involvement expectations as part
of each principal’s evaluation,

including information about parental involvement
opportunities and participation in the district’s
annual report, and

disseminating to all parents in the district the
expectations enumerated in S.C. Code Ann. § 59-28-
180 (parent expectations).

The district superintendent considers

designating staff to serve as parent liaisons,
requiring each school to designate afaculty contact
for parental involvement,

requiring each school principal to designate space
within the school specificaly for parents, and
encouraging principalsto adjust class and school
schedules to accommodate parent-teacher
conferences.

» (District Driven Indicator)

Findings:
X The above indicator is fulfilled.

[ ] Thereis no evidence to confirm that the district
superintendent has attempted to improve parental
involvement.

[ ] Thereisno evidence to confirm the district
superintendent has considered ways to improve
parental involvement.

[] The district superintendent must immediately
develop a written plan to address improving
parental involvement by

- including parental involvement expectations
as part of each principal’s evaluation,

- including information about parental
involvement opportunities and participation
in the district’ s annual report, and

- disseminating to all parents in the district the
expectations enumerated in S.C. Code Ann.
§ 59-28-180 (parent expectations).

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review

team.

Lincoln High School

33




Number | Reference I ndicator Recommendations Technical Assistance
L&G | 59-28-160 | » Theloca board of trustees takes appropriate actions The local board of trustees must develop and | Office of School Quality
12.3 to assist in improving parental involvement. Each board implement a written plan to address improving

of trustees

considers joining national organizations that
promote and provide technical assistance on various
proven parental involvement frameworks,

incorporates into existing policies and efforts, where

possible, proven parental involvement practices;
adopts policies that emphasize the importance of
parental involvement and strives to increase and
clearly define expectations for effective parental
involvement practices;

provides for al faculty, no later than the 2002-03
school year, parental involvement orientation and

training through staff development with emphasis on

unique school and district needs;

provides incentives and formal recognition for
schools that significantly increase parental
involvement;

requires an annual briefing on district and school
parental involvement programs including findings
from state and local evaluations; and

includes parental involvement expectations as part
of the superintendent’ s evaluation.

» (Local School Board Driven Indicator)

Findings:
[ ] The aboveindicator is fulfilled.
[ ] Thereisno documentation that the local board of

trustees takes appropriate action to assist in
improving parental involvement.

parental involvement.

The local board of trustees must adopt policies
that include expectations for proven parental
involvement practices.

The local board of trustees should highly
consider joining national organizations that
promote and provide technical assistance with
parental involvement frameworks.

The local board of trustees should
immediately include parental involvement
expectations as part of the superintendent’s
evaluation.

X Broker the services of the South Carolina
School Boards Association to provide
orientation for new board members,
the notebook “Getting on Board,” which
contains information for school board
members in South Carolina, and
the National School Boards Association

manua Becoming a Better Board Member.

X Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference

I ndicator

Recommendations

Technical Assistance

X

The local board of trustees has not adopted policies

that include expectations for proven parental
involvement practices.

The local board of trustees does not belong to any
national organization that promotes and provides
technical assistance with parental involvement
frameworks.

The local board of trustees has not provided for
staff development in the area of increased parental
involvement.

The local board of trustees has not provided for
incentives to recognize schools that significantly
increase parental involvement.

The local board of trustees has not included
parental involvement expectations as part of the
superintendent’ s eval uation.
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Number | Reference

I ndicator

Recommendations

Technical Assistance

L&G 59-20-60
124

» Thedistrict, in coordination with the local school
board, publishes and distributes a programmatic report
to the parents and constituents of the district that
includes goals and objectives of the school district, the
strategies to meet the goals and objectives, and an
evaluation of the outcomes.

» (District Driven Indicator)

Findings:
X The above indicator is fulfilled.

[] Thedistrict has not published a report to the parents
and constituents of the district that contains goals
and objectives of the school district, strategies to
meet the goals and objectives, and an evaluation of
the outcomes.

[] Thedistrict has published a report to the parents
and constituents that does not contain all the
components of the indicator: goals and objectives
and an evaluation of the outcomes.

[] Thedistrict must immediately publish areport
to the parents and constituents of the district
that contains goals and objectives of the
school district, strategies to meet the goals
and objectives, and an evaluation of the
outcomes.

[] Thedistrict must revise and redistribute the
report to the parents and constituents of the
district ensuring that it contains goals and
objectives of the school district, strategiesto
meet the goal's and objectives, and an
evaluation of the outcomes.

Office of School Quality

[ ] Broker the services of the South Carolina
School Boards Association to provide

orientation for new board members,
the notebook “Getting on Board,” which
contains information for school board
members in South Carolina, and
the National School Boards Association
manual Becoming a Better Board
Member.

[_] Monitor the implementation of the
recommendations of the externa review
team.
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Number | Reference I ndicator Recommendations Technical Assistance
L&G 59-20-60 | Anannual school report to the parents and constituents The school must immediately revise and Office of School Quality
125 of the school is developed by the SIC and provides redistribute its annual school report to parents

information on the school’ s progress in meeting the
school and district goals and objectives.

Findings:
X The above indicator is fulfilled.

[] Thereis no evidence to confirm that an annual
school report to parents and constituents of the
school was developed by the SIC.

[] Theannua school report to parents and
constituents of the school does not provide
adequate information on the school’ s progressin
meeting the school and district goals and
objectives.

and constituents using SIC membersin the
process.

The school must revise and redistribute the
report to the parents and constituents,
ensuring that the report provides adequate
information on the school’ s progressin
meeting the school and district goals and
objectives.

[] Broker the services of SICA to provide the
training session “Writing the Annua School
Summary Report,” which includes

report purpose,
steps to writing the report, and
samples and information display.

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUSAREA: L eadership and Governance
Number | Reference | STANDARD: The school has programs and services in place to assist students who fail the South Carolina High School Exit Examination.
L&G 59-30-10
13
Number | Reference I ndicator Recommendations Technical Assistance
L&G 59-30-10 | The school has remedia programs to assist those [] The school leadership must immediately Office of Technology
131 students who do not pass the South Carolina High develop and implement remedia programs to

School Exit Examination. (Passing the Exit Examination
isacondition for receiving a South Carolina high school
diploma.)

Findings:
[] Not applicable

X The above indicator is fulfilled.

[] The school does not have remedial programsin
place to assist those students who do not pass the
High School Exit Examination.

[] Theremedia programsin place at the school level
do not address the needs of students who do not
pass the Exit Examination.

*This indicator should be reviewed only for schools
serving grades ten and higher.

assist those students who do not pass the High
School Exit Examination.

[] The school leadership must review and revise
their remedial programs to ensure that they
address the needs of students who do not pass
this exam.

[ The school leadership must establish a system
that ensures that students have four
opportunities to pass the Exit Examination.

[] Provide guidance in selecting appropriate
software programs to assist studentsin
remediation.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUSAREA: L eadership and Governance
Number | Reference | STANDARD: The district and school have implemented rigorous academic changes in the career and technology education program.
L&G 59-52-50
14 * These indicator s should be reviewed for only high schools and career centers.
** These indicator s should be reviewed for middle schools, high schools, and career centers.
Number | Reference I ndicator Recommendations Technical Assistance
L&G | 59-52-40 | P * Thedistrict and school have implemented a [] Thedistrict and school must replace general Office of Career and Technology Education
141 rigorous, relevant academic curriculum that eliminates level courses in math, English, and science [] Provide staff develo .
; . . ) . . pment on teaching the
- OSSIJ_TO_ the “general” track for students. with challenging applied academic course. high-level curriculum standards which
Work . _ _ students are expected to master in the applied
Transition | P (District Driven Indicator) math, applied communications, and applied
Act science courses.
Guidelines
Findings:
(] Not applicable Office of Technology
[] Provide guidance in identifying resources to
X The above indicator is fulfilled. support and enhance technology education
programs.
[ 1 Genera-level coursesin math, English, and science
have not been phased out. Office of School Quality
[_] Monitor the implementation of the
recommendations of the external review team.
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Number | Reference I ndicator Recommendations Technical Assistance
L&G 59-52-40 | * The school has developed plans to accelerate the The school |eadership must develop and Office of Career and Technology Education
14.2 learning of students who are behind their age peers. |mpl ement §trateg|&s and action plans [ Provide guidance to the district and school
C (reinforced in Act 135) to address the needs of in develonina and imol tin lant
School-To- | Findings: students who are behind their age peers and N deveroping and Impiemeniting a pian o
Work " ) ate these strateqies into the school accelerate the learning of students who are
Transition | [ ] Not applicable Incorporate these Siralegies Into the schoo behind their age peers.
Act renewal plan.
Guidelines g ; :
Th fulfilled. - -
b The above indicator is fulfilled The school leadership must take immediate Office of School Quality
[] Thereisno plan to accelerate the learning of stezs to enﬁure thﬁgﬁt' ‘C)in r'?l ans concerning ] Monitor the implementation of the
students who are behind their age peers. students who are benind their age peers are recommendations of the external review
fully implemented. team.
[] Thereisan appropriate plan to accelerate the
learning of students who are behind their age peers.
However, it is not being fully implemented.
L&G 59-52-40 | ** Every student can demonstrate proficiency in The school leadership must use state core Office of Career and Technology Education
14.3 keyboarding and computer literacy before graduation. competencies to ensure stu.den.ts.rece_lve [] Provide guidance in developing or sslecting
C competency-based instruction in: using the L :
SChoOl-To- | & i e, 2 proficiency test(s) to determine student
Work Findings: touch method on a conputer keyboard; loading mastery of skills
Or : and using appropriate application software to '
Transition | [ ] Not applicable I ) blems and enter
Act S0lVe varlous problems, and entering . [] Provide guidance in developing
Guidelines information, saving information to appropriate

X The above indicator is fulfilled.

[ ] Every student cannot demonstrate proficiency in
keyboarding and computer literacy before
graduation.

[] The school does not have a system in place to
determine keyboarding proficiency and computer
literacy of all students.

media, retrieving and editing previously stored
information, and producing hard copy.

The school leadership must develop a system
that determines keyboarding proficiency and
compuiter literacy of all students.

district/school guidelines to determine
student mastery of keyboarding skills and
compuiter literacy skills before graduation.

Office of School Quality

[ ] Monitor theimplementation of the
recommendations of the external review
team.
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Number | Reference I ndicator Recommendations Technical Assistance
L&G 59-52-40 | ** The school provides consistent and continuous [] Thedistrict and school(s) must provide Office of Career and Technology Education
14.4 structured opportunities for academic and career and support for integrated instruction by [ Provide staff development activities in the
- S<|3 technology education (CATE) teachers to work together structuring consistent and continuous district and school for the instructional staff
ool-To- i i i iti i ; . :
Work to plan integrated instruction for students. :)er;rz:(r)]gjsn;g e;: (I?LE ?gagtirgrl cand CATE on integrating academic and CATE
Transition 9 ' instruction.
Act Findings:
Guidelines .
[] Not applicable Office of School Quality
X The above indicator is fulfilled. L} Monitor the implementation of the
recommendations of the external review
[] Consistent and continuous structured opportunities team.
for academic and CATE teachers to work together
to plan integrated instruction for students are not
provided.
L&G 59-52-40 | ** The school has developed and implemented a [ ]  The school must develop and implement a Office of Career and Technology Education
145 comprehensive system of career guidance and comprehensive system of career guidance and [ Provide professional development activities
A SCIZ counseling that includes: counseling that includes: for school counsdlors on:
School-To- | . ; : . . :
Work alcompreherr]]_s;]/eh career gui dalnce pl 3n (cglreer alcompreherr:_s;]/i career gwdalnce pl (zjan (career integrating and implementing career guidance
Transition planner), which has a maor plan and an ternate planner), which has amajor plan and an and planning, into the comprehensive school
Act plan for each student starting in grade 6 and alternate plan for each student starting in grade counseling program:
Guidelines continuing through grade 12; 6 and continuing through grade 12; ’

parental assistance in the development of the career
plan;

the opportunity for review and revision of the career
plan by the student and his’her parents annualy up
to the senior year of high schooal;

the flexibility to move between the Tech Prep and
College Prep career paths up to the senior year of
high school;

a postsecondary option;

sequentia curriculum activities that relate directly to

parental assistance in the development of the

career plan;

the opportunity for review and revision of the
career plan by the student and his/her parents
annually up to the senior year of high school;

the flexibility to move between the Tech Prep
and College Prep career paths up to the senior
year of high schooal;

a postsecondary option;

sequentia curriculum activities that relate

developing and implementing a
comprehensive system of career awareness,

exploration, preparation, and counseling; and
maintaining acareer planner for each student.

[_] Provide guidance to the district on developin
adistrict plan to implement the SC
Comprehensive Developmental Guidance &
Counseling Program Model.

g
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life career planning, decision making, career
awareness, career exploration, and career
preparation,;

active participation of school personnel, parents,
community, and business/industry in the career
development of students; and

activities which emphasize and promote
participation of all studentsin career development
activities.

Findings:

[
X
[

Not applicable

The above indicator is fulfilled.

The school has not developed and implemented a
comprehensive system of career guidance and

counseling.

Career development activities are not provided for
all students.

directly to life career planning, decision making,
career awareness, career exploration, and career
preparation,;

active participation of school personnel, parents,
community, and business/industry in the career
development of students; and

activities which emphasize and promote
participation of al studentsin career
development activities.

[ ] Theschool must provide career development
activities for all students.

Office of School Quality

[] Monitor theimplementation of the
recommendations of the external review
team.
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Number | Reference I ndicator Recommendations Technical Assistance
L&G 59-52-40 | ** Structured work-based learning opportunities, [] The school must implement a structured work- | Office of Career and Technology Education
14.6 resulting from the four basic program components based learning opportunity program resulting Provide auidance in implementing the four
sC below, are made available for all students. from the four basic program components . foar g moonents f F; struct rgd K
Schook-To- Work-based learning below, for all students. program components for SIructured work-
Work . ' ) based learning.
Transition School-based learning Work-based learning
Act Connecting activities School-based Iearning _ _
Guidelines Credentials Connecti ng activities Office of School Quajlty

These learning opportunities include:

arange of mentoring opportunities beginning no
later than the seventh grade;

adult supervision for mentoring opportunities;
some or al of the following work-site
opportunities: shadowing, service learning,
school-based enterprises, internships, co-ops,
youth apprenticeships, and registered
apprenticeships;

a combination of work-based instruction, school-
based instruction, and connecting activities that
combine work-based and school-based learning;
aformal work-site training plan that includes
school based and work-based learning;
responsibilities and expectations for work-site
mentors,

formal agreements outlining respective roles and
responsibilities of school representative, student,
employer representative, parent, etc., to be
signed by each person;

demonstrations, quality role models, and
supervisory coaching;

aliaison to collaborate with the employer,
school, and parents;

Credentials

This program must include:

arange of mentoring opportunities
beginning no later than the seventh grade;
adult supervision for mentoring
opportunities;

some or al of the following work-site
opportunities: shadowing, service learning,
school-based enterprises, internships, co-
ops, youth apprenticeships, and registered
apprenticeships,

a combination of work-based instruction,
school-based instruction, and connecting
activities that combine work-based and
school-based learning;

aformal work-site training plan that
includes school based and work-based
learning;

responsibilities and expectations for work-
Site mentors;

formal agreements outlining respective roles

and responsibilities of school
representative, student, employer
representative, parent, etc., to be signed by
each person;

[_] Monitor the implementation of the
recommendations of the external review
team.
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adequate insurance coverage for al students
prior to participating; and

specific documentation on each student’s
participation in a work-based experience to
include, at a minimum, the following: atraining
agreement, permission form, proof of insurance
form, etc.

Findings:

[
X
[

L]

Not applicable

The above indicator is fulfilled.

Structured work-based learning opportunities
resulting from the four basic program components

are not available for all students.

Structured work-based learning opportunities
resulting from the four basic program components

are available for all students. However, the program

does not fully comply with the guidelines above.

demonstrations, quality role models, and
supervisory coaching;

aliaison to collaborate with the employer,
school, and parents;

adequate insurance coverage for al students
prior to participating; and

specific documentation on each student’s
participation in a work-based experience to
include, at a minimum, the following: a
training agreement, permission form, proof
of insurance form, etc.

L&G
14.7

59-52-40

SC
School-To-
Work
Transition
Act
Guidelines

** The school has implemented changesin the CATE
programs, which are essential to expand content,
relevancy, and rigor in preparation for lifelong learning
and living in atechnological society:

CATE programs have been restructured into career
majors-career clusters.

High expectations have been established for all
CATE students.

Provisions have been made to ensure that all
students are actively engaged in the learning
process.

[] The school must develop CATE programs,
which expand content, relevancy, and rigor in
preparation for lifelong learning and living in
atechnological society. Including the
following elements:

CATE programs have been restructured into
career majors-career clusters.

High expectations have been established for all
CATE students.

Provisions have been made to ensure that all
students are actively engaged in the learning
process.

Office of Career and Technology Education

X Provide guidance in implementing the career
magjor-career cluster concept for all students.

[] Provide staff development in implementing
state-adopted standards in applied academics
and CATE courses to elevate students to
higher levels of learning.

[] Provide staff development to make active
learning integral to applied academic and
CATE ingtruction.
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[
[
[

Instruction in communications, mathematics, and
science has been incorporated into all career magjors.
Technology has been incorporated into all career
majors.

Comprehensive needs assessments have been
conducted every five years to ensure relevancy of
programs, and CATE programs have been
implemented, revised, or deleted based on the needs
assessment results.

CATE programs are competency-based.

Tenets of the 2020 Vision for Career and
Technology Education in SC, a stakeholder-
originated strategic plan that serves as aroadmap for
school-to-work implementation in our state, have
been adopted.

Findings:

Not applicable
The above indicator is fulfilled.

The school has not developed CATE programs,
which expand content, relevancy, and rigor in
preparationfor lifelong learning and living in a
technological society.

The school has developed but not fully
implemented CATE programs, which expand
content, relevancy, and rigor in preparation for
lifelong learning and living in a technological
Society.

Instruction in communications, mathematics,
and science has been incorporated into all career
majors.

Technology has been incorporated into all
career mgjors.

Comprehensive needs assessments have been
conducted every five years to ensure relevancy
of programs, and CATE programs have been
implemented, revised, or deleted based on the
needs assessment results.

CATE programs are competency-based.
Tenets of the 2020 Vision for Career and
Technology Education in SC, a stakehol der-
originated strategic plan that servesas a
roadmap for school-to-work implementation in
our state, have been adopted.

The school must take immediate steps to
ensure that CATE programs, which expand
content, relevancy, and rigor in preparation for
lifelong learning and living in a technological
society are fully implemented.

X' Provide staff development in incorporating
math, communications, and science standards
in CATE programs.

[] Provide resources for latest technology
available to schools for instructional
programs.

[ ] Provide examples/models of available needs
assessment instruments that can be modified
and used in the district/school.

[] Provide in-service on writing competency-
based lesson plans using the state-adopted
competencies for CATE courses.

Office of School Quality

X Monitor the implementation of the
recommendations of the externa review team.

Lincoln High School

45




Number | Reference I ndicator Recommendations Technical Assistance
L&G 59-52-70 | * The school has a system that ensures that student data | [ ]  The school must develop and implement a Office of Career and Technology Education
14.8 are entered at the school level so that required career and system that ensures that student data are - . L
. . . Provide professiona development activities
< technology education extractions can be conducted. The entered at the school level so that required U f proressona P -
School-To- ) , ) or appropriate district level and high
Work system ensures. career and technology education extractions school/career center people on:
Transition | - Peopleresponsible for data entry have a complete can be conducted. The system must ensure: data collection: '
Act understanding of the SASI system, the data to be People responsible for data entry have a the SAS] ste,m'
Guidelines collected, and the appropriate fields to be used. complete understanding of the SASI system, the system,

Communication and collaboration exist between the
district level and the high school/career center level
during the data entry and extraction process.

The accuracy of datais checked prior to submission
to the Office of Career and Technology Education.
Data are used as a management tool in guiding local
improvement efforts.

Data are shared with appropriate staff, the local
school board, parents, and the community.

Findings:
[] Not applicable

X The above indicator is fulfilled.

[] The school has not developed a comprehensive
system of data collection and reporting for career
and technology education.

[] The school has developed but has not fully
implemented a comprehensive systemof data
collection and reporting for career and technology
education.

L]

data to be collected, and the appropriate fields to
be used.

Communication and collaboration exist between
the district level and the high school/career
center level during the data entry and extraction
process.

The accuracy of datais checked prior to
submission to the Office of Career and
Technology Education.

Data are used as a management tool in guiding
local improvement efforts.

Data are shared with appropriate staff, the local
school board, parents, and the community.

The school must take immediate steps to fully
implement their existing career and
technology education data system.

data entry/extraction process,
checking accuracy of data; and
utilizing data as a management tool to
guide improvement efforts.

Office of School Quality

[] Monitor the implementation of the
recommendations of the external review

team.
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Number | Reference I ndicator Recommendations Technical Assistance
L&G 59-52-40 | » * Thedistrict has established alocal schoo-to-work | L] Thedistrict must establish alocal school-to- Office of Career and Technology Education
14.9 advisory committee to address unique employment work advisory committee to address the _ _ o
s needs of the area and to assess the rigor and relevancy of unique employment needs of the area. [] Provide guidance to the district in
Sehool-To- | hook-to-work system establishing a local school-to-work advisory
Tr\évn;rgon ' [] Thelocal school to work advisory committee committee.
Act o _ _ must conduct a program quality review (at
Guidelines | » (District Driven Indicator) least once every three years) to assessthe rigor | e :
ice of School Quality
and relevancy of the school-to-work system.
Findings: [] Monitor the implementation of the
(] Not applicable [] Results and recommendations of the local recommendations of the externa review
school- to-work advisory committee must be team.
|Z The above indicator is fulfilled. submitted to the district’ s board of trustees to

L]

A local school-to-work advisory committee has not
been established.

A loca school-to-work advisory committee exists;
however, the committee does not address the
employment needs of the area nor does it assess the
rigor and relevancy of the school-to-work system.

The results of the program quality review and
recommendations of the local school to work
advisory committee made to the school district
board of trustees are not reported in the district’s
strategic plan.

be reported in the district’s strategic plan (Act
135).
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FOCUS AREA: L eadership and Governance

Number | Reference | STANDARD: The school provides appropriate services to students who for behaviora or academic reasons are not benefiting from the
L&G | 59-63-1300 | regular school program or may be interfering with the learning of other students.
15
Number | Reference Indicator Recommendations Technical Assistance
L&G | 59-63-1300| P Thedistrict and school have considered establishing | (]  The district leadership must conduct an Office of Safe Schoolsand Y outh Services
151 an alternative school program. analysis to determine the feasibility and

» (District Driven Indicator)

Findings:

X
[

The above indicator is fulfilled.

The district and school do not have an alternative
school program.

There is no documentation to suggest that the
district and school have considered establishing an
alternative school program.

benefits of establishing an alternative school
program. The analysis must include partnering
with other districts as an option.

[ ] Assist districts with organizing or
reorganizing alternative school programs.

Office of Technology

[ ] Encourage and provide guidance on the use
of alternative instructional delivery strategies.

Office of School Quality

[ Broker or provide assistance with the
evaluation of alternative school programs.

[_] Monitor the implementation of the
recommendations of the external review
team.
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If an alternative school program isestablished, it must comply with the indicators below.

Number | Reference Indicator Recommendations Technical Assistance
L&G | 59-63-1310| P Alternative school programs are operated at asite [] Theschool must immediately comply with the | Office of Safe Schools and Y outh Services
15.2 separate from other school buildings on campus or at a statutes found in the Education

separate time from normal school hours, providing
compl ete separation from other students (unless the

school has awaiver from the SDE).

» (District Driven Indicator)

Findings:
[] Not applicable

X The above indicator is fulfilled.

[] The programs are not operated at a site separate
from other school buildings on campus or at a
separate time from normal school hours, providing

complete separation from other students.

[ ] The school has awaiver from the SDE.

Accountability Act that mandate alternative
school programs to be operated at a site
separate from other school buildings on
campus or at a separate time from normal
school hours, providing complete separation
from other students. If this separation is not
possible, the school must obtain awaiver
from the SDE.

[] Assist districts with organizing or

reorganizing alternative school progams.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
L&G | 59-63-1320 | The school has clear guidance and procedures for the The school leadership must immediately Office of Safe Schools and Y outh Services
15.3 referral of any student into an alternative school establish guidelines and procedures for the

program, including

due process procedures,

consideration of the requirements of the IDEA, and
written and distributed academic and disciplinary
policies.

Findings:

[
X
[

L]

Not applicable
The above indicator is fulfilled.

There are no written guidelines and procedures for
the referral of students into an aternative program.

The written guidelines and procedures do not
contain due process procedures.

The written guidelines and procedures do not
contain consideration of the requirements of the
IDEA.

The written guidelines and procedures do not
contain written and distributed academic and
disciplinary policies.

referral of students into an alternative
program.

The school leadership must immediately
revise and distribute guidelines and
procedures for the referral of studentsinto an
dternative program ensuring that the
guidelines include due process procedures.

The school leadership must immediately
revise and distribute guidelines and
procedures for the referral of studentsinto an
alternative program ensuring that the

guidelines include requirements of the IDEA.

The school leadership must immediately
revise and distribute written guidelines and
procedures for the referral of studentsinto an
alternative program ensuring that the
guidelines include academic and disciplinary
policies.

[ ] Audit alternative school programs for
compliance to state guidelines.

[] Provide guidance to districts for establishing
alternative school progams.

Office of Exceptional Children
[] Provide guidance with regard to compliance
and testing.

Office of School Quality

[] Monitor the implementation of the
recommendations of the external review
team.
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FOCUSAREA:

Curriculum and Instruction

Number | Reference | STANDARD: The curricula are aligned with the state standards and annually reviewed and revised to address gaps in student academic
C&l | 59-18-110 | performance.
1
Number | Reference I ndicator Recommendations Technical Assistance
C&l 59-18-110 | The curricula are aligned with state and local standards The school leadership must develop aplan and | Office of Curriculum and Standards
1.1 and are understood and used by teachers. timeline for implementation to direct the

Findings:

X
[

The above indicator is fulfilled.
There are no loca curricula

Local curricula are not aligned with state and local
criteriafor performance standards.

The mgority of teachers do not evidence an
understanding of state and/or local curricula.

The mgjority of teachers do not use state and/or
local curricula.

development local curriculato align with state
standards.

The school leadership must direct the
alignment of existing local curricula with state
standards.

The school |eadership must provide time and
opportunity for teachers to develop local
curriculato align with state standards.

The school leadership must monitor use of
school curriculato include component of
cross-referencing with state standards.

[] Provide professional development regarding
the steps toward alignment of curriculum with
standards.

[] Assist schoolsin the alignment of local
curriculum with state standards.

[ ] Provide professional development in
standards implementation for science and
mathematics.

Office of Technology

[] Provide professional development in the use
of SCTLC.com as a standards-based
curriculum development tool.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference I ndicator Recommendations Technical Assistance
C&| | 59-18-110 | Thecurriculaare reviewed and revised to address [[] The school leadership must direct a plan for Office of Curriculum and Standards
1.2 identified gaps in student performance. the regular review and revision and/or [ 1 Providetraining in the six steps of the
modification of curriculaon the basis of Standards in Practice modd.
Findings: student performance data.
XI The above indicator is fulfilled. [] Facilitate the process to obtain a curriculum
calibration and assist in areview of the
[] Thqe isno docu_mentati onto i_ndi cate that the gglrirtl)?;tli%rr? ;’éggrf focus the curriculum
curricula are reviewed and revised.
[] Providetraining in data analysis.
[ ] Performance data are not used to revise and/or
modify curricula Office of School Quality
[ ] Monitor the implementation of the
recommendations of the external review
team.
C&l 59-18-350 | » PSAT or PLAN results are used to provide guidance | [] The school leadership must direct the use of Office of Assessment
1.3 to students and parentsin their planning for PSAT or PLAN results to provide guidance to

postsecondary experiences.*
» (District Driven Indicator)

Findings:
[] Not applicable

X The above indicator is fulfilled.

[ ] Thereisno documentation to confirm
communication with parents and/or students
regarding the use of assessments to provide
guidance for postsecondary experiences.

*This indicator should be reviewed only for high
schools.

students and parents in planning for
postsecondary experiences.

[] The school leadership must provide the
opportunity for students and parents/guardians
to review PSAT or PLAN results and
postsecondary options.

[ ] Provide the school with the PSAT Summary
of Answers and make available in the district
meaningful follow-up workshops on utilizing
this information at the classroom level.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUSAREA: Curriculum and Instruction

Number | Reference | STANDARD: Local instructional materials reflect the substance and level of performance outlined in grade-specific curriculum standards
c&l |59-18-1300 | and assessments adopted by the State Board of Education.
2
Number | Reference Indicator Recommendations Technical Assistance
C&l 59-18-1300 | Instructional materials are selected specifically to The school leadership must develop guidance | Office of Curriculum and Standards
2.1 support alignment with state standards. for ensuring that newly purchased

Findings:
X The above indicator is fulfilled.

[_] There is no documentation to suggest that
instructional materials are selected to support
alignment with state standards.

[] Random observation of materials used in classroom
instruction indicates that these materials do not
support alignment with state standards.

instructional materials will reflect the
substance and level of performance outlined
in grade-specific curriculum standards and
assessments adopted by the State Board of
Education.

The school leadership must direct the review
of existing instructional materials for
alignment with state standards.

The school leadership must develop a plan or
rotation schedule to replace inappropriate
instructional materials with selected
specifically to support alignment with state
standards.

[ ] Identify instructional resources to support the
curriculum.

[ ] Provide guidance for teachers and
administrators on selecting instructional
materials appropriate to support the math and
science standards.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUSAREA: Curriculum and Instruction
Number | Reference | STANDARD: The curricula are assessed, monitored, and revised based upon the educational needs of students.
C&I 59-18-360
3
Number | Reference I ndicator Recommendations Technical Assistance
C&l 59-18-360 | The curriculum development process documents the The school leadership must direct thereview | Office of Curriculum and Standards
31 involvement of staff, parents/guardians, members of the of existing curricula with representation from

community, and students.

Findings:
[ ] The aboveindicator is fulfilled.

[] Thereis no documentation to indicate that the
curriculum development process involves staff,
parents/guardians, members of the community, and

students.

X Random interviews with staff, parents/guardians,
members of the community, and students do not

indicate they are involved in curriculum
development.

staff, parents/guardians, members of the
community, and parents. The school
leadership should revise and/or modify
existing curricula on the basis of the
educational needs of the students.

The school leadership must determine how to
ensure the involvement of staff,
parents/guardians, members of the
community, and students in the process of
curriculum development.

X' Provide workshops on curriculum review to
all stakeholders.

Office of School Quality

[_] Provide or broker servicesto provide
workshops on the curriculum development
process.

DXI Monitor the implementation of the
recommendations of the external review
team.

X Broker the services of SICA to provide
workshops focusing on the roles and
responsibilities of SIC members.
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Number | Reference I ndicator Recommendations Technical Assistance
C&I 50-18-360 | Systematic procedures are in place to evaluate the The school leadership must direct a systematic | Office of Curriculum and Standards
effectiveness of the curricula on the basis of student procedure to evaluate the effectiveness of the - . . . -
3.2 needs and state assessment scores. curricula on the basis of student needs and L] tF;]r%ﬂdﬁ ?r?gfdar?ffumm gg:grcalﬂ gnm a:léggent
state assessment scores. 9 P "
Findings: X Provide workshop training in the Data
. . - The school |eadership must determine how it : 1op 9
[] The above indicator is fulfilled. will ensure that the procedure used to evaluate Anaysis Toolkit.
- - - the effectiveness of the curricula on the basis - .
[ ] Thereis no documentation to confirm that of student needs and state assessment scores is Office of School Quality
systematic procedures are in place to evaluate the followed [ Provide benchmark tests
effectiveness of the curriculum on the basis of : '
student needs and state assessment scores. [] Provide workshops on using benchmark tests.
X A procedureisin place; however, interviews and/or . - -
documentation (or the lack of documentation) X rl\g((:)cr)]rlrt:r)rrl gg&%ﬂfﬁf{ﬁgﬂeﬁ;&hﬁm aw
suggest that student needs and state assessment data team
are not used to assess the effectiveness of curricula. )
C&I 59-20-60 | Resources and administrative support for curriculum The school leadership must immediately Office of Curriculum and Standards
33 development, evaluation, and revision are provided. articulate a process for resource allocation [ Provide workshops for training district

Findings:
X The above indicator is fulfilled.

[ ] Thereis no documentation to indicate that

resources for curriculum development, evaluation,

and revision are provided.

[] Thereis no documentation to indicate that there is

administrative support for curriculum
development, evaluation, and revision.

[] Documentation indicates that procedures for
appropriate resources and administrative support
exist; however, interviews and observations
indicate inadequate resources and/or alack of
administrative support.

and administrative support for curriculum
development and revision.

The school leadership must immediately
revise and/or modify existing process to
ensure appropriate allocation of resources
and/or administrative support.

The administration must articulate how they
will ensure appropriate allocation of
resources and support for curriculum
development, evaluation, and revision.

adr_ni nistrators and teachers_ on curriculum
review, evaluation, and revision.

Office of School Leadershp

[ ] Providethe CP&L School Leadership
Executive Institute component entitled “ Data
Driven Decision Making.”

Office of School Quality

[ ] Broker services for consultants to do
curriculum evauation.

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference I ndicator Recommendations Technical Assistance
C&l 59-18-360 | Staff responsibilities for curriculum development [ The school leadership must immediately Office of School Leadership
34 activities are identified. gssgln staff ;espgrég b|||t|_esa1;or currlcqltl){rlnt_ [ Provide the CP&L School L eadership
Findings t:t/heosrt)gfn and disseminate responsinitites Executive Institute component entitled “ Data
X The above indicator is fulfilled. Driven Decision Mking.
_ _ _ [] The school I_eadgrshlp must articulate the Office of School Quality
[] Thereis no documentation to confirm that staff process that it will use to ensure _ _ _
responsibilities for curriculum devel opment accountability. [] Monitor the implementation of the
activities are identified. recommendations of the external review
team.
[] Staff responsibilities for curriculum development
activities are identified; however, thereis alack of
accountability or follow-up.
C&l 59-18-360 | Each curriculum is revised to address gaps in student [] The school leadership must direct the revision | Office of Curriculum and Standards
35 performance on state assessments. of ?urrlcula us ngt gltatafrom stuc:ent [ Provide assistance with curriculum alignment
Findings performance on State assessments. through the curriculum calibration process.
X' The above indicator is fulfilled. [1 Provide workshop training in the Data
[] Thereisno documentation to indicate that the Analysis Toolkit
curriculum is revised to address gaps in student Office of School Quality
performance on state assessments.
[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference I ndicator Recommendations Technical Assistance
C&l 59-18-900 | Disaggregated data are reviewed, analyzed, and usedto | [] The school leadership must articulate how Office of Curriculum and Standards
3.6 plan for improvement disaggregated data are reviewed, analyzed,

Findings:

X
[

The above indicator is fulfilled.

There is no documentation to confirm that
disaggregated data are reviewed and analyzed.

There is no documentation to confirm that
disaggregated data are used to plan for
improvement.

and used to plan for improvement.

[ ] Theschool leadership must review existing
process of data analysis and revise and/or
modify to include the use of disaggregated
data to plan for improvement.

[] Provide training for administrators in the use
of the Data Analysis Toolkit.

Office of School L eadership

[] Provide the CP&L School Leadership
Executive Institute component entitled “ Data
Driven Decision Making.”

Office of School Quality
[ ] Provide resources for systematic data

analysis.

[_] Monitor the implementation of the
recommendations of the external review
team.

Lincoln High School

58




FOCUSAREA: Curriculum and Instruction

Number | Reference | STANDARD: The school and/or district use data to improve its curricula and instruction.
C&I 59-18-900
4
Number | Reference Indicator Recommendations Technical Assistance
C&l 59-18-900 | The school and district annually review longitudinal The school leadership must direct the annual | Office of Curriculum and Standards
4.1 student performance data and use this information to review of longitudinal student performance

evaluate the effectiveness of the existing programs.
Curriculaand instructional programs are adjusted as

necessary.

Findings:
X The above indicator is fulfilled.

[ ] Thereis no documentation to confirm that the
district and school annually review longitudinal
student performance data.

[l Thereis no documentation to confirm that the
district and school annually evaluate the
effectiveness of the existing programs.

[ ] Thereis no documentation to confirm that the
district and school annually adjust curricula and

instructional programs after evaluating longitudinal

student performance data.

data and the use of this information to
evaluate the effectiveness of the existing
programs and resulting revisions and/or
modifications.

The school leadership must direct the review
and revision and/or modification of the
current practice of evaluating longitudinal
student performance data to include how data
will be used to inform change to curricula and
instructional programs.

[ ] Provide assistance with curriculum alignment
through the curriculum calibration process.

[] Providetraining in the Data Analysis Toolkit.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUSAREA: Curriculum and Instruction
Number | Reference | STANDARD: Each staff member and student has access to resources of the type and in the quantity needed to implement the curricula of
C&l | 59-18-110 | the school effectively.
S
Number | Reference I ndicator Recommendations Technical Assistance
C&l 59-18-700 | Instructional materials, resources, and learning activities The school |eadership must direct areview Office of Curriculum and Instruction
51 are matched with the curricula and local and state existing instructional materials, resources,

standards. Instructional equipment is appropriate to the

curricula and up to date; students have the necessary
learning materials.

Findings:

XI  The above indicator is fulfilled.

[] Instructional materials, resources, and learning
activities do not evidence alignment with the
curriculaand local and state standards.

[] Thereisnot an equitable allocation of instructional

materials and/or learning resources to all students

and staff members.

and learning activities for alignment with
local and standards.

The school leadership must determine a plan
to replace instructional materials and
resources that do not evidence alignment with
local and standards.

The school leadership must direct the
development of learning activities that align
with local and state standards.

The digtrict leadership must review methods
of alocation and revise and/or modify these
methods to ensure appropriate provision of
instructional materials and/or learning
resources to all students.

[] Providetraining in selection of appropriate

instructional materials, resources, and
learning activities through the Standards in
Practice mode!.

Office of School L eadership

[L] Provide new principals with training in the
allocation of resources through the
Leadership Academy’s Principal Induction
Program.

Office of School Quality

[] Provide training in developing guidelines for

selecting appropriate materials and/or
learning resources.

[] Provide training in developing learning
activities that support alignment with state
and local standards.

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference I ndicator Recommendations Technical Assistance
C&l 59-18-110 | Professional staff members are involved in the selection The school leadership must determine Office of School L eadership
52 of instructional materials. gwdehnit for :cnaterlalsftlgln sttgf |f nclude [] Conduct the CP&L School Leadership
Findings representation from proression ' Executive Ingtitute for administrators,
XI The above indicator is fulfilled. The school leadership must direct the review fﬂfgg;tcﬁ"'r{,the component entitled *Resource
of existing method(s) of materials selection '
[] Thereisno documentation to suggest that and revise and/or modify these methods to : .
professional staff members are involved in the direct the representation from the professional Office Of_ SChOOl_ Quality _
selection of instructional materials. staff. [] Monitor the implementation of the
recommendations of the externa review
[] Random interviews suggest that staff members are team.
not involved in the selection of instructional
materials.
C&l 59-20-60 | Instructional apparatus and equipment in al The school leadership must develop a Office of School Quality
53 |aboratories, resource centers, and classrooms are maintenance plan for the regular review of

maintained in good working condition and are regularly
updated to meet changing needs.

Findings:
X The above indicator is fulfilled.

[[] Thereisno evidence to confirm that instructional
apparatus and equipment in al laboratories,
resource centers, and classrooms are maintained in
good working condition.

[ ] Thereisno evidence to confirm that instructional
apparatus and equipment in all laboratories,
resource centers, and classrooms are regularly
updated to meet changing needs.

instructional apparatus and equipment in all
laboratories, resource certers, and classrooms
to ensure that these items are maintained in
good working order and are updated regularly
to meet changing needs.

The school |eadership must revise and/or
modify existing plan to include a regular
review of instructional apparatus and
equipment in all laboratories, resource
centers, and classrooms to ensure that these
items are maintained in good working order
and are updated regularly to meet changing
needs.

[] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference I ndicator Recommendations Technical Assistance
C&l 59-20-60 | Resourcesin the community are utilized to enrich the The school leadership must devise strategies | Office of School L eader ship
54 curricula. ang aplan de;? gned to form effective school [] Conduct the CP&L School Leadership
Findings: and communily resources. Executive Institute for administrators,
XI The above indicator is fulfilled. The school leadership must review existing specifically the component entitled

L]

There is no documentation to confirm that
resources in the community are utilized to enrich
the curricula

Random interviews indicate minimal use of
community resources.

use of community resources and revise and/or
modify this usage to promote effective school
and community partnerships and to allow for
maximum use of community’s resources.

“Involving Parents and the Community.”

Office of Parental and Community
Partner ships

[] Conduct workshops on increasing
community and parental involvement in
school activities.

[] Conduct workshops on increasing school
and business partnerships.

Office of School Quality

[ ] Broker the services of SICA to conduct a
workshop on therole of the SIC in securing
community resources.

[ ] Monitor the implementation of the
recommendations of the external review
team.
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4 Communication for the Workplace 3 or 4

Applied Biology

FOCUSAREA: Curriculum and Instruction
Number | Reference | *STANDARD: The district and school have implemented challenging contextual instruction in math, language arts, and science, as well as
cal 59-50.49 | Instruction in SCANSand the SC Chamber of Commerce's Skills That Work.
6
* These indicator s should be reviewed for high schools and applicable career centers.
** These indicator s should be reviewed for middle schools, high schools, and career centers.
Number | Reference I ndicator Recommendations Technical Assistance
C&l 59-52-40 | * The district and school have implemented arigorous, | [] The district and school must develop a Office of Career and Technology Education
6.1 relevant academic curriculum that Includes: rigorous, relevant academic curriculum that
SC Thefull complement of applied academic courses; includes: [ ] Provide staff development activities for the
Sd\]lsglr-l;r o- Ensures that applied academic methodol ogies must be used as The full complement of applied academic courses; following instructional aress:
Transition ateaching strategy in _ Ensures that applied academic methodol ogies must be Applied Academics:
4 Mathematicsfor the Technologies 1, 2, 3, or 4 used as ateaching strategy in: Mathematics for the Technologies 1. 2. 3. or 4
.AC'F 4 Communication for the Workplace 3 or 4 ¢ Mathematicsfor the Technologies 1, 2, 3, or 4 ComriTnil:(;io%rfofthECV\?:rl?%lgeé o’r4’ or
Guidelines ¢ Applied Biology P
¢

Physicsfor the Technologies
4 Chemistry for the Technologies

Ensures that each applied academic teacher has been trained.

Findings:

[] Not applicable

XI The above indicator is fulfilled.

[] Thedistrict does not have arigorous, relevant
academic curriculum that meets the above
requirements.

[] Thedistrict has arigorous, relevant academic
curriculum that meets the above requirements.
However, it is not being followed in the school.

[ ] Applied academic teachers have not completed

applied academic institute training prior to teaching

the applied academic course.

[

4 Applied Biology

4 Physicsfor the Technologies

4 Chemistry for the Technologies
Ensures that each applied academic teacher has been
trained.

The school must take immediate steps to
implement the existing rigorous, relevant
academic curriculum.

Each teacher teaching an applied academic
course should compl ete appropriate applied
academic ingtitute training before teaching
the applied academic course. Eachteacher
should be certified in the appropriate
academic field.

Physicsfor the Technologies
Chemistry for the Technologies

L 2 2R 2 2% 4

[] Provide guidance on applied academic
ingtitute training for the teacher who will
teach the applied academic course(s).

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference I ndicator Recommendations Technical Assistance
C&l 59-52-40 | ** The curriculum includes instruction in the skills and [] Theskills and competencies suggested inthe | Office of Career and Technology Education
Sch OSO?_TO_ and technology skills) identified in the SCANS (Unites curriculum for all students. [ Provide aworkshop for teachers on the skills
work | States Secretary of Labor’s Commission on Achieving and competencies defined in the SCANS
Transition | Necessary Skills) report and in the Skills That Work report (skills required to enter employment).
Act report (South Carolina Chamber of Commerce). ) )
Guidelines [ Provide aworkshop for teachers on the skills

Findings:

[] Not applicable

X The above indicator is fulfilled.

[] Theskills and competencies identified in the
SCANS report have not been incorporated into the
curriculum for all students.

[] The skills and competencies identified in the Skills

That Work report have not been incorporated into
the curriculum for al students.

identified in the Skills That Work report
(skills required to be successful in the
workplace).

Office of School Quality

[] Monitor the implementation of the
recommendations of the external review
team.
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FOCUSAREA: Professional Development

Number | Reference | STANDARD: Effective professiona development fosters the norm of continuous improvement.
PD 59-24-50
1
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | The school leadership constantly revisits and renews [] The school leadership must immediately Office of School Leadership
11 -« their organizational goals. revisit and renew their organizationa goals. [ Provide assistance and guidance on the
: - . . implementation of the South Carolina
Professional | Findings: [] The school leadership must establish a system : :
Development ’ that ensures their orggni zational goals a?e Prolf 022-' Development Standards focusing
Stendards XI The above indicator is fulfilled. revisited and renewed on aregular basis. on SISNIp 1SSUes.
[] Organizational goals are not revisited and renewed Office of School Quality
on aregular basis. [_] Monitor the implementation of the
recommendations of the externa review
team.
PD 59-24-50 | The school staff can articulate the kinds of learning [] The school leadership must develop a Office of School L eadership
1.2 « opportunities they access throughout the year. ;(;rfrf]mq?rl] c_atfl on p;ta_in that pr0\_/|| gbels tlhe sc_hool [ Provide assistance and guidance on the
Professiond | Eindinas V;” 't!n (;rmtk:on on avalabie learning implementation of the South Carolina
Development 'NCINgs. OppOrtunities for the year. Professional Development Standards focusing
Standards on leadership issues.

X The above indicator is fulfilled.

[] The school staff cannot articulate the kinds of
learning opportunities they access throughout the
year.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | The school leadership uses the ADEPT performance [] The school leadership must take immediate Office of School L eadership
B | B prosmto s e el eent e ADEFT RETOrEnce | ] provie i serce v cence n e
Professional . influence continuous improvement. impl ementation of the Souith Carolina :
Development | Findinas: Professional Development Standards focusing
Standards Indings. on leadership issues.

X The above indicator is fulfilled.

[[] The school leadership does not use the ADEPT
performance appraisal process to assess progress
and influence continuous improvement.

Office of School Quality

[] Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development

Number | Reference | STANDARD: Effective professiona development requires strong leadership for continuous improvement.
PD 59-24-50
2
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Administrators, teacher leaders, school board members, | [ ] The school leadership must take actions to Office of School Leadership
21 -« conf1_n|t3;| Igedeelrs, and ct>thers advocate for quality gnthgse adrgl nistrators, te'?mleera:j eaders,dschool [ Provide assistance and guidance on the
Professional PrOTESSIond, BevEiopment. o?r?érsrsoem atertie(;/okr)nercnc?r?]le)gdvoci;afgr implementation of the South Carolina
Development | Findings: quality professional development Profess ona_l D_evel opment Standards focusing
Standards ' ' on leadership issues.
XI The above indicator is fulfilled. Office of School Quality
[C] Administrators, teacher leaders, school board [J Monitor the implementation of the
members, community leaders, and others are not recommendations of the external review
advocates for quality professional development. team.
PD 59-24-50 | School and district leaders participate with staff in [] School and district leaders must take action to | Office of School L eader ship
2.2 < professional development activities. gnsgre thatf h aratla gartgers WItI: ;2?_ stftff [ Provide assistance and guidance on the
Profesond | Findings uring professional development activities. implementation of the South Carolina
Development 'ndings Professional Development Standards focusing
Standards on leadership issues.

X The above indicator is fulfilled.

[] School and district leaders do not participate with

staff in professional development activities.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Moraleincreases as aresult of staff empowerment and [] The school leadership must take action to Office of School Leadership
2.3 effectiveness empower the staff in the professional [ Provide assistance and guidance on the
SC development process. Thiswill increase - . .
Professiona | Findings: morale and effectiveness. |mplem_entat|on of the South Carolina _
Development Professional Development Standards focusing
Standards on leadership issues.

X The above indicator is fulfilled.

[ ] Theinterviews and observations indicate that the
staff does not feel empowered.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development

Number | Reference | STANDARD: Effective professiona development is aligned with the organization’s mission and strategic plan, is linked to student
PD 59-24-50 | achievement, and is adequately funded by the budget.
3
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Professiona development resources are coordinated to [] The school leadership must take action to Office of Curriculum and Standards
31 ensure that the professional development activities are ensure professional development resources are
SC aligned with the school improvement plans. coordinated and professional development [ ] Provide assistance with planning content-
Professional activities are aligned with the school based professiona development that targets
Development | Findings: improvement plans. goasin the school renewal plan.
Standards
XI The above indicator is fulfilled. Office of School L eader ship

[] Provide assistance and guidance on the
implementation of the South Carolina
Professional Development Standards focusing
on leadership issues.

[ ] Professional development resources are not
coordinated to ensure that the professional
development activities are aligned with the school
improvement plans.

Office of School Quality

[] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Professional development is adequately funded. [] The school leadership must review and Office of School L eadership
3.2 s Priorities are set. ?;t_?hrgl ns);gg(;lpggzgnﬂggt |srgr(?\;|rged [ ] Provide assistance and guidance on the
Professional | Findings: and ali pn th rofessional gevelopmgnt mplementation of the South Carolina
Development gs gn the professi P Professional Development Standards focusing
program with the available funds. on leadership issues
Stendards | 57 The above indicator is fulfilled. P 1SSUES.
[] Professional development is not adequately funded. Office of School Quality
[_] Monitor the implementation of the
[] Professional development priorities are not set. recommendations of the external review
team.
PD 59-24-50 | Effective professional development is perceived as [] The school leadership must review the key Office of Curriculum and Standards
33 essential for achieving the purposes of the organization, goals found in their school renewal plan and
SC isvaued as an integral part of the strategic plan, and is determine what professional developmentis | [] Provide assistance with planning content-
Professional | seen as a key factor in improving student learning. needed to help achieve those goals and based professiona development that targets
Development develop a plan to conduct the required goalsin the school renewal plan.
Standards | £ dings: professional development.
Office of School Leadership
XI The above indicator is fulfilled. [] The professional development plan must be

L]

The school leadership and staff do not perceive
professional development as essential for achieving
the purposes of the organization.

Professional development is not an integral part of
the school renewal plan.

integrated into the school renewal plan so that
it supports the goals and objectivesin the
school renewal plan.

[ ] Provide assistance and guidance on the
implementation of the South Carolina
Professional Development Standards focusing
on leadership issues.

Office of School Quality

[] Monitor the implementation of the
recommendations of the externa review
team.
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FOCUS AREA: Professional Development

Number | Reference | STANDARD: Effective professiona development provides adequate time for staff members to learn and work together to accomplish the
PD 59-24-50 | organization’s mission and goals.
4
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Time for professional development activitiesis provided | [ ] The school leadership must establish aclimate | Office of School L eader ship
4.1 during the workday (e.g., peer coaching, mentoring, and and school schedule that supports time for [ Provide assistance and guidance on the
SC common planning time). professional development activities during the implementation of the South Carolina
Professional workday (e.g., peer coaching, mentoring, and i :
Development | Findings: commc;ayn E)I a%niri\g time) 9 9 Profess ona_l D_evel opment Standards focusing
Standards ) ' on leadership issues.
[XI The above indicator is fulfilled. Office of School Quality
[] Time for professional development activitiesis not [J Monitor the implementation of the
provided during the workday (e.g., peer coaching, recommendations of the externa review
mentoring, and common planning time). team.
PD 59-24-50 | Additional days for coordinated professional [] The school leadership should provide Office of School Leadership
4.2 development efforts are built into the school calendar. additional days for coordinated professional [ Provide assistance and guidance on the
SC development efforts, which are built into the - . .
Professional | Findinas: hool calend implementation of the South Carolina
Deve,pmem ‘ndings: Schoot calendar. Professional Development Standards focusing
Standards on leadership issues.

X The above indicator is fulfilled.

[] Additional days for coordinated professional
development efforts are not built into the school
calendar.

Office of School Quality

[_] Monitor the implement ation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Schedules are designed to ensure time for the adultsin [] The school leadership must establish a Office of School Leadership
4.3 - the system to learn together and improve practice. Ellmate c?nd school scgdedlltjle_th;]t pro;/tl dest [ Provide assistance and guidance on the
Professiona | Findinas llme atn eetucouragg Uits !nst ec?/ e'alﬂ 0 implementation of the South Carolina
Development 'NCINgs. perzrcTi C‘g € and Improve Instruction Professional Development Stardards focusing
Stendards | 71 The above indicator is fulfilled. on leadersip issues.

L]

Schedules are not designed to ensure time for the
adults in the system to learn together and improve
practice.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development

Number | Reference | STANDARD: Effective professional development provides decision-makers with information about organization development and
PD 59-24-50 | systems thinking.
5
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | All stakeholders are involved in the professional [] The school leadership must establish a system : -
5.1 development. The stakeholders (at the state, district, or that ensures all stakeholders are involved in Office of School L eader ship
’ SC school level) complete a self- study of their effectiveness the professional development process. [ ] Provide assistance and guidance on the
fessional each year. implementation of the South Carolina
g oot [] The school leadership must develop a system Professional Development Standards focusing
ctoncords | Findings: for conducting self-studies for all key on |eadership issues.
stakeholders in the professional devel opment
XI The above indicator is fulfilled. process. Office of School Quality
: ; [_] Monitor the implementation of the
L] Qrgfgﬂ,ﬂdfas,gfp[fg{wowed inthe recommendations of the external review
= ' team.
[ ] The stakeholders (at the state, district, or school
level) did not complete a self-study of their
effectiveness each year.
PD 59-24-50 | Barriersto effective professional development within [] The school leadership must establish a - -
5.2 the organization are addressed. feedback system that helps identify and Office of School L eader ship
sC address barriers to effective professional [ ] Provide assistance and guidance on the
Professional Findings: development within the organization. implementation of the South Carolina
Dro eI on ) Professional Development Standards focusing
et | I The above indicator is fulfilled. on leadership issues:

[] Barriersto effective professional development
within the organization are not addressed.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Site-based management teams use shared decision XI The school leadership should strongly Office of School Leadership
5.3 making processes to determine professional consider using site-based management teams [ Provide assistance and qui
o , o guidance on the
Profional development priorities. Lc;ir;?il tpl) 0ieterml ne professional development implementation of the South Carolina
Development | Findings: ' Professional Development Standards focusing
Standards on leadership issues.

[ ] The above indicator is fulfilled.

XI The school does not use site-based management
teams to help determine professional development
priorities.

[ ] Site-based management teams do not use shared
decision making processes to determine
professional development priorities.

Office of School Quality

X Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development

Number | Reference | STANDARD: Effective professiona development is based on knowledge about adult learning and models this understanding in all
PD 50-24-50 | activities.
6
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | The learning climate is collaborative, informal, and [] The school leadership must create a climate - -
6.1 respectful. The providers of all professional in the school where learning is collaborative, Office of School L eadership
SC development are credible. informal, and respectful. [ ] Provide assistance and guidance on the
Professional implementation of the South Carolina
Development | Findings: [ ] The school leadership should take steps to Professional Development Standards focusing
Standards ensure that those individuals presenting on leadership issues.
XI The above indicator is fulfilled. professioral development are credible and
_ _ _ o well prepared. Office of School Quality
[] ygrleargg]gufl imate is not collaborative, informal, (] Monitor the implementation of the
&P ' recommendations of the externa review
[] Theproviders of al professional development are team.
not considered credible.
PD 59-24-50 | Professional development emphasizes how thelearning | [] The school leadership should make sure that - -
6.2 can be used/applied. all professional development is relevant and Office of School L eader ship
SC can be applied to the participant’s job [ ] Provide assistance and guidance on the
Professional | Findings: function. implementation of the South Carolina
Devel opment Professional Development Standards focusing
standards | [X] The above indicator is fulfilled. on leadership issues.

L]

Professional development does not emphasize how
the learning can be used/applied.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Professional development relates the learning to the The school leadership must relate professional | Office of Curriculum and Standards
6.3 learners goals and allows the |earners to make choices development instruction to the teachers
SC linking their individual growth plans with school goals. individual professional growth plan goals. [_] Provide assistance with planning content-
Professional based professional development that targets
Dgt"ae'n((’jgr":jesm Findings: The school |eadership must create a system goals in the school renewal plan.

X The above indicator is fulfilled.

[] The school leadership does not relate professional
development instruction to the teachers' individua
professiona growth plan goals.

[ ] Teachers are not given the opportunity to have input
into their individual professional growth plans.

where teachers have input into their individual
professiona growth plans.

Office of School L eadership

[_] Provide assistance and guidance on the
implementation of the South Carolina
Professional Development Standards focusing
on leadership issues.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development

Number | Reference | STANDARD: Effective professiona development provides for three phases of the change process: initiation, implementation, and
PD 59-24-50 | ingtitutionalization.
7
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Appropriate assessments occur at each phase and [] The school leadership must build-in Office of School Leadership
7.1 appropriate interventions occur. assessments throughout the professional [ Provide assistance and guidance on the
SC development process and utilize the implementation of the South Carolina
Professional | Findings: assessments to modify professional : :
Abontcliod 9 vl opment content 2;? i deivery, Prolf ogs_l Development Standards focusing
Stendards | 57 The above indicator is fulfilled. On Teadiersnip 1SSues
[] Appropriate assessments and interventions do not Office Of_ SChOOl_ Quality _
occur at each phase of the professional development [ Monitor the implementation of the
process. recommendations of the external review
team.
PD 59-24-50 | All critical phases of the change process are addressed [1 The school leadership should ensure that all Office of School L eadership
7.2 in the planning, design, implementation, and evaluation critical phases of the change process are [ Provide assistance and guidance on the
SC of programs. addressed in the planning, design, : : -
Professional implementation, and evaluation of |mal ement;latl on O; the South Ca(;ol |dna} :
Development | Findings: professional development programs Professional Development Standards focusing
Standards " ' on leadership issues.

X The above indicator is fulfilled.

[ ] All critical phases of the change process are not
addressed in the planning, design, implementation,
and evaluation of programs.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Collaboration is occurring among teachers to support The school |eadership must create a school Office of School Leadership
7.3 - change or innovation. cli Irlna?)te \é\[/the_re teeche:s ?I‘.e mcgtj_raged to [ Provide assistance and guidance on the
Professiond | Eindinas Cﬁ orélen support o | |nn0\{[atl_ons or implementation of the South Carolina
Development 'NCINgs. changes In program Impiementation. Professional Development Standards focusing
Standards on leadership issues.

Xl The above indicator is fulfilled.

[ ] Teachersdo not collaborate in support of

innovations or changes in program implementation.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.

Lincoln High School

79




FOCUSAREA: Professional Development

Number | Reference | STANDARD: Effective professiona development priorities are established following a careful analysis of disaggregated data regarding
PD 59-24-50 | goals for student learning.
8
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Datais provided that links staff development initiatives | [ ] The school leadership must use data to Office of School Leadership
8.1 -« and intended adult and student results. ija‘??célrt s;stal ni n?,_ mtgagtlfyl ng or canceling [ Provide assistance and guidance on the
Professiond | Findinas evelopment INtatives. implementation of the South Carolina
Deve,pmem 'ndings: Prolf ogs_l Development Standards focusing
Stendards | 5 The above indicator is fulfilled. On Teadiersnip 1SSues
[J Daais not used to link staff development initiatives Office of School Quality
and intended adult and student results. [] Monitor the implementation of the
recommendations of the external review
team.
PD 59-24-50 | Gapsin achievement among all groups are addressed. [] The school leadership must use data to Office of School L eadership
8.2 sC Findinas: Identify aﬁnd addre_ss t%aps 'r? afh' evement [ ] Provide assistance and guidance on the
. 'ndings. among &l groups In the schoal. implementation of the South Carolina
Professiona Professional Development Standards focusing
gt"an((’jzr";i“ XI The above indicator is fulfilled. on leadership issues

[] Gapsin achievement among all groups are not
addressed.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | P Thedistrict strategic plan, school improvement plan, | [[]  The district and school leadership must use | Office of School L eader ship
8.3 o« 223 |nd|v!dua;ll : mpr_c?\é‘berlne(;]‘;[lt plans incorporate goal- aII_ a\_/?llat_)let(:]ati_g hetl r; &;ab!lshlgoals ﬁndl [ Provide assistance and guidance on the
Professiona Ing uSing all avaiable dala prioritiesin tel IStric d'r d@.'g r;lan, SChoo implementation of the South Carolina
Development | ) (Digtrict Driven Indicator) :mpig\\ferr?}?anntplznns, andindivicd Professional Development Standards focusing
Standards P P on leadership issues.

Findings:
X The above indicator is fulfilled.

[] The district strategic plan, school improvement plan,
and individua improvement plans do not
incorporate goal-setting using all available data.

Office of School Quality

[] Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development

Number | Reference | STANDARD: Effective professional development provides a framework for integrating and relating innovations to the mission of the
PD 59-24-50 | organization.
9
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | School Rerewal Plansinclude a carefully and The school |eadership must create Office of School L eadership
9.1 thoughtfully designed framework for integrating the improvement plans that include a carefully
SC innovations to be implemented. and thoughtfully designed framework for [ ] Provide assistance and guidance on the
Professional integrating the innovations to be implementation of the South Carolina
De"e'gpnéem Findings: implemerted. Professional Development Standards focusing
Standards on leadership issues.
[XI The above indicator is fulfilled.
Office of School Quality
[] Improvement plans do not include a carefully and - - :
thoughtfully designed framework for integrating the ] gg&%gﬁ;ﬁgﬂg r;e,m:neg?;;;hfevi aw
innovations to be implemented. team
PD 59-24-50 | All implementation efforts include descriptions of how The school |eadership must ensure that all Office of School L eadership
9.2 each innovation relates to other ongoing programs and key stakeholders understand how each [ Provide assistance and guidance on the
SC to the mission of the organization. innovation relates to other ongoing programs implementation of the South Carolina
Progl%sional and to the mission of the organization. Professional Development Standards focusing
Development indi . .
Standgrds Findings: on leadership issues.

X The above indicator is fulfilled.

[ 1 All implementation efforts do not include
descriptions of how each innovation relates to other
ongoing programs and to the mission of the
organi zation.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Successful practices are maintained and unsuccessful When decisions are made to change goalsor | Office of School L eadershp
9.3 practices are abandoned when decisions are made to strategies the school leadership must ensure - : :
SC change goals or strategies. that successful practices are maintained and L] Pr ovide ass;tance and guidance on the
Professional sl i abandoned implementation of the South Carolina
Development | Findinas: UNSUCCESSILIL practices are abandoned. Professional Development Standards focusing
Standards 'nAIngs: on leadership issues.

X The above indicator is fulfilled.

[] When decisions are made to change goals or

strategies the school leadership does not ensure that
successful practices are maintained and unsuccessful

practices are abandoned.

The school leadership must have a system to
analyze and assess the success of educational
strategies.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development

Number | Reference | STANDARD: Effective professional development programs require an ongoing evaluation process.
PD 59-24-50
10
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Evaluations are designed to assess a variety of program The school |eadership must ensure that Office of School L eadership
10.1 outcomes, mc_l u_dl ng r,Jart|C| [_)ants regc_tlon '[(? the profonal deyelopment oppo_rtunltles [ Provide assistance and guidance on the
SC program, participants learning, participants use of new include evaluations that are designed to implementation of the South Carolina
Pro;%si ona | knowledge and skills, impact on student outcomes, and assess a variety of program outcomes, Professional Development Standards focusing
Dev O ment . - . . - . - ] . oo
Standgrds impact on the organization. including participants’ reaction to the on leadership issues.

Findings:
X The above indicator is fulfilled.

[ ] The professional development program does not
include evaluations.

[ ] Professional development evaluations do not assess

avariety of program outcomes, including
participants’ reaction to the program, participants
learning, participants use of new knowledge and
skills, impact on student outcomes, and impact on
the organization.

program, participants’ learning, participants
use of new knowledge and skills, impact on
student outcomes, and impact on the
organization.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Evaluation is considered an integral part of staff [] The school leadership must ensure that Office of School L eadership
10.2 devel opment program planning and implementation. professional development opportunities [ Provide assistance and guidance on the
SC include evaluations that are included as an implementation of the South Carolina
gggﬁggﬂt Findings: ;r)l(tsgrrizlqurt of the professional development Professional Development Standards focusing
- . . ' on leadership issues.
Standards XI The above indicator is fulfilled. P
. . . ffice of School it
[ ] Evaluation is not considered an integral part of staff Office O_ Sehoo -Quah y _
development program planning and implementation. [] Monitor the implementation of the
recommendations of the external review
team.
PD 59-24-50 | Evaluation data include multiple sources of information | [[] The school leadership must ensure that Office of School L eadership
10.3 and focus on al levels of the organization. Teachers use professional development evaluation data X Provide assistance and guidance on the
SC classroom assessments to measure immediate impact of includes multiple sources of information that implementation of the South Carolina
gg;ﬁ r(:]r;lt professional development investments. focuses on al levels of the organization Professional Development Standards focusing
Standards on leadership issues.

Findings:
[] The above indicator is fulfilled.

[ ] Evaluation data does not include multiple sources of
information that focus on al levels of the
organization.

X Teachers do not use classroom assessments to
measure immediate impact of professional
development investments.

Teachers must develop and use classroom
assessments to measure the immediate impact
of professional development investments.

Office of School Quality

XI' Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development

Number | Reference | STANDARD: Effective professional development uses multiple approaches to improve student success.
PD 59-24-50
11
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Multiple formats are evident: action research, study [] The school leadership must ensure that the Office of Technology
111 groups, curriculum development, self-study, use of professional development program utilizes - .
SC technology, and training. Methodology is appropriate to multiple formats: action research, study [ Deliver courses through the red onal
: : . technology center on integrating technology
Professional | the intended outcomes. groups, curriculum development, self-study, o .
Development o into instruction in all content areas.
P use of technology, and training.

Standards

Findings:

X The above indicator is fulfilled.

[ ] The school’s professional development program
does not use multiple formats. action research, study
groups, curriculum development, self-study, use of

technology, and training.

[ ] Provide guidance and assistance with
planning professional development to assist
teachers in demonstrating technology
proficiency.

Office of School Leadership

[ ] Provide assistance and guidance on the
implementation of the South Carolina
Professional Development Standards focusing
on leadership issues.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Training includes theory, demonstration, practice, [] The school leadership must ensure that Office of Technology
11.2 feedback, and coaching. professional development training includes [ Provide guidance and assistance with
SC theory, demonstration, practice, feedback, . .y .
Professional | Findings: and coachin planning professional development to assist
Development gs. 9 teachers in demonstrating technology
standards | [XI The above indicator is fulfilled. proficiency.
[] Professional development training does not include Office of School L eadership
theory, demonstration, practice, feedback, and [ ] Provide assistance and guidance on the
coaching. implementation of the South Carolina
Professional Development Standards focusing
on leadership issues.
Office of School Quality
[] Monitor the implementation of the
recommendations of the external review
team.
PD 59-24-50 | A variety of readiness and professional development [] The school leadership must ensure that a Office of Technolo
11.3 activities occur at each school site rather than uniform variety of readiness and professional 9y
SC activities throughout a system. development activities are used throughout [ ] Deliver courses through the regional
Professional the school year. technology center on integrating technology
Development | Findings: into instruction in all content aress.
Standards

X The above indicator is fulfilled.

[] The school does not use a variety of readiness and
professional development activities.

Office of School Leadership

[] Provide assistance and guidance on the
implementation of the South Carolina
Professional Development Standards focusing
on leadership issues.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUSAREA: Professional Development

Number | Reference | STANDARD: Effective professional development provides the follow-up necessary to ensure improvement.
PD 59-24-50
12
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | All training designs include plans for follow-up. Follow- | XI  The school leadership must ensure that Office of School L eadership
121 o :Jé)gl)i rr(r;;:ltored and supported with human and financial professional development includes follow-up. X Provide assistance and guidance on the
e 0 Ao mistboinplacotomoniorand | [reTaion o oS Cadre
Development | Findings: support the implementation of professional on leadership issues
Standards development strategies with human and '
[] The above indicator is fulfilled. financial resources. Office of School Quality
[] Training designs do not include plans for follow-up. X Monitor the implementation of the
recommendations of the external review
X Follow-up is not monitored and supported with team.
human and financial resources.
PD 59-24-50 | Desired changes in on-the-job behavior improve student | [[]  The school leadership must ensure that the Office of School L eadership
12.2 o« performance. main foec:éjzt ofOI pr?f onal development is [ Provide assistance and guidance on the
Professiond | Findinas 'mprov udent performance. implementation of the South Carolina
Development 'nAIngs: Professional Development Standards focusing
Standards on leadership issues.

X The above indicator is fulfilled.

[ ] Interviews and observations indicate that the
professional development program does not have a
positive impact on student performance.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | The ability of staff members to analyze and self-correct The school |eadership must create a school Office of School L eader ship
12.3 their performance improves. climate that encourages and supports self- [ Provide assistance and guidance on the
SC analysis and cofrection, an environment implementation of the South Carolina
Professional | Findings: where the staff is willing to try new ideas : -
Develapment ’ without fear of retributi gn. ! Prolf Ogﬁl Development Standards focusing
Stendards | 57 The above indicator is fulfilled. On 1CaCiErSIp 1SSUIES
[ The school staff do not feel that they have the Office of School Quality
opportunity to analyze and self-correct their [] Monitor the implementation of the
performance. recommendations of the external review
team.
PD 59-24-50 | Opportunities to network and share ideas and resources The school |eadership must create a school Office of School L eadership
124 are promoted. climate that encourages and supports (] Provi : .
o . ovide assistance and guidance on the
Prof‘;gon a4 | Findinas: opportunities to ntert]worI;] anldsts;?re Ideas and implementation of the South Carolina
Development 'ndIngs: FESOLIrCES among the schoo ' Professional Development Standards focusing
Standards on leadership issues.

X The above indicator is fulfilled.

[] The school leadership does not encourage
opportunities to network and share ideas and
resources.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development

Number | Reference | STANDARD: Effective professional development uses the stages of group devel opment to build effective, productive, and collegial
PD 59-24-50 | teams.
13
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Faculty and administration develop the skills to work The school |eadership must create a school Office of School Leadership
131 -« collaboratively. clllrlrﬁ)te t;gt encomirag&s_ and sup;ports a [ Provide assistance and guidance on the
Professional | Findings cotlaborative work environment. implementation of the South Carolina
Devel 3prréent The school leadership must conduct (F;]olf e(:g?ilp[)igjelépment Standards focusing
Standards | B The above indicator is fulfilled. professional development training designed '
to help develop collaborative skills on the - :
[] The climate in the school is not collaborative. faculty. Office of School Quality
[_] Monitor the implementation of the
recommendations of the external review
team.
PD 59-24-50 | Staff members know about and use interdisciplinary The school |eadership should consider Office of School L eadership
13.2 « team organization and instruction. impl e_m:tjtl ng the mt;e]r?ls_(:l Etllnatr_y team [ Provide assistance and guidance on the
. - organization approach to Instruction. implementation of the South Carolina
Pro;m ond | Findings: Professional Development Standards focusing
Development i i =
Standzrds The school |eadership must establish systems on leadership issues.

Xl The above indicator is fulfilled.

[ Theinterdisciplinary team organization concept is
not used.

[ ] Instruction is not integrated across subject area.

that ensure that instruction is integrated.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Staff share responsibility to conduct meetings, make The school |eadership should consider Office of School L eadership
13.3 o« shared decisions, solve problems, and work collegially. |mréllglm£r:tr|]ng trr]le slhared decision making [ Provide assistance and guidance on the
! e mo € School. implementation of the South Carolina
Pro‘;,monal Findings Professional Development Standards focusing
Development . eS
Standgrds The school |eadership must create a school on leadership issues.

X The above indicator is fulfilled.

[] The shared decision making model is not used at

this school.

[ ] Interviews and observations indicate teachers do not
feel that their ideas and opinions are valued.

climate where teachers fed that their ideas
and opinions are valued.

Office of School Quality

[] Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development

Number | Reference | STANDARD: Effective professiona development increases administrators' and teachers' understanding of how to provide school
PD 59-24-50 | environments, curriculum, and instruction that are responsive to the needs of all students.
14
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | School improvement occurs as educators see the The school |eadership must conduct a Office of School Leadership
14.1 -« dlicrelp’)ancy bettvveentt_he needs of children and the dﬁt% led ?)nglysus to ecée'tertrp]lne thﬁ ntlaeds of [ Provide assistance and guidance on the
e school’s current practices. chi rmedetm?hservh [ In er SCtOO . implementation of the South Carolina
Devdpment Findinas: compared 1o the school's current practices. Professional Development Standards focusing
Standards 'ndings- on leadership issues.
[XI The above indicator is fulfilled. Office of School Quality
[] School improvement is hindered because educators [.] Monitor the ir_npl ementation of the _
do not see the discrepancy between the needs of recommendations of the externa review
children being served in their school and the team.
school’ s current practices.
PD 59-24-50 | Teachers adopt research-based programs and The school leadership must establish a Office of School Leadership
14.2 o :c nStz:\IUICtI r??gl strategies that are appropriate and effective prqf onr?l deye! gpntn?nt progrgm, which [ Provide assistance and guidance on the
Professional or &t children. &S | eact_ers ini eanggs]gdan q implementation of the South Carolina
Deve,pmem Findinas: !nmsrt)r eg_enngitrre;ea_rc that progrramrs_:tn Professional Development Standards focusing
Standards 'ndings- INSTuctio cgIes are gppropriate on leadership issues.

Xl The above indicator is fulfilled.

[ ] Teachers do not use research-based programs and
instructional strategies that are appropriate and
effective for all children.

and effective for all children.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Student work is used to inform the staff about student XI  The school leadership must provide Office of School L eadership
14.3 progress and is used as a means by which to adjust professional development opportunities that Xl Provi : :
' . ; ovide assistance and guidance on the
Profional instruction. train ths stafI:_o;: thoz:‘/]I _to ;Se gstudf[e_nt work as a implementation of the South Carolina
Development | Findinas: means by which fo adjust Insiruction. Professional Development Standards focusing
Standards 'nAIngs: on leadership issues.

[ ] The above indicator is fulfilled.

[] Student work is not is used to inform the staff about
student progress and is not used as a means by
which to adjust instruction.

X Student work is sporadically used to inform the staff
about student progress and is seldom used as a
means by which to adjust instruction.

The school |eadership must implement a

system for using student work to measure
student progress and as a means to adjust
instruction.

Office of School Quality

DXI Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development

Number | Reference | STANDARD: Effective professional development facilitates school-wide and classroom-based management strategies that maximize
PD 59-24-50 | student learning.
15
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Educators develop the ability to respond to the The school |eadership must create a school Office of School L eadership
151 uniqueness of each child and each situation. They climate that encourages teachers to respond to - : -
SC implement effective classroom management strategies. the unigueness of each child and each X Pr 0\|/|de assustanc? aﬁd%'dﬁnge Olr-] the
Professonal Situation implementation of the South Carolina .
Development | Findings: Professional Development Standards focusing
Standards - The school leadership must provide on leadership issues.
The above indicator is fulfilled. professional development opportunities that - .
[ ] Classroom observations indicate teachers do not train the staff on how to implement effective Office of School Quality
respond to the uniqueness of each child and each classroom management strategies DXI' Monitor the implementation of the
situation recommendations of the external review
X Classroom observations indicate that overall team.
classroom management strategies in the school are
not effective.
PD 59-24-50 | Students self-esteem increases their successin the The school leadership must create a school Office of School L eadership
15.2 . classroom. ?Ilmg?f Hllatf; eque;/l\\//?(r)?; teacher enthusiasm and [ Provide assistance and guidance on the
Professional | Findings: P implementation of the South Carolina .
Development The school leadership must encourage E{lor e?rs]ﬁil DiS\S/JeI&(c)pment Standards focusing
standards | X The above indicator is fulfilled. teachers to celebrate student success P '

[ Teachersdo not create inviting, student-oriented
classrooms.

[ ] Teachers do not demonstrate respect for all students.

[ Teachers do not provide positive, relevant and
meaningful feedback to students.

[ ] Teachersdo not celebrate student success.

throughout the school year.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the exterral review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Thereisacomprehensive school-wide guidance plan [] The school leadership must create and Office of School L eadership
15.3 « incorporating student documentation. [ m%ll ement Ia cpmprehegts_l ve ;CI’(;OOlt-WI de [ Provide assistance and guidance on the
Professiond | Findinas: gw ancet[;tan Incorporating studen implementation of the South Carolina
Development naings ocumentation. Prolf 02}?] Devel opment Standards focusing
Stendards | 59 The above indicator is fulfilled. On feadersnip Issues.
[_] The school does not have a comprehensive school- Office Of_ SChOOl_ Quality _
wide guidance plan incorporating student [L] Monitor the implementation of the
documentation. recommendations of the externa review
team.
PD 59-24-50 | Dataon student attendance, suspension, disciplinary [] The school leadership must use dl available | Office of School L eader ship
15.4 o rTferrgls, and expulsions are reported and used to inform gtatgthf 6|‘ct)lan(r]|ung process, mcl uo(l;lng.d?.ta on [ Provide assistance and guidance on the
Professional panning: elfj egl er:j ancei SUSPENSIon, disciptinary implementation of the South Carolina
Develpment Findinas: FETErrals, and expUlSions. Professional Development Standards focusing
Standards g5 on leadership issues.

Xl The above indicator is fulfilled.

[ ] Dataon student attendance, suspension, disciplinary
referrals, and expulsions are not used to inform
planning.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUSAREA: Professional Development

Number | Reference | STANDARD: Effective professional development addresses diversity to ensure an equitable and quality education is provided to all.
PD 59-24-50
16
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Populations are identified by gender, ethnicity, [] The school leadership must disaggregate data | Office of School L eader ship
16.1 o« socioeconomic status, and special needs. to qddr%s po_pulsta;tj‘lt ons byOI gend_e;l, etehergcny, [ Provide assistance and guidance on the
. e SOCIOECONOMIC Stalus, and Special Needs. implementation of the South Carolina
Professional || Findings: : . Professional Development Standards focusing
Dgt"e' Zp";em [[] The school leadership must take action to on leedership issuss
andards 1 B The above indicator is fulfilled. ensure all populations receive an equitable '
education. . .
. e - ff f School t
[ Populations are not identified by gender, ethnicity, Office of School Quality
socioeconomic status, and specia needs. [_] Monitor the implementation of the
recommendations of the external review
team.
PD 59-24-50 | Effective strategies to engage diverse learners and [] The school leadership must implement Office of School L eadership
16.2 o« learning styles in the educational process are identified. effoelxl:tlve _stratgeg: es'Fo ?i:]gaege d;t\_/ers; learners [ Provide assistance and guidance on the
Professiond | Findinas and fearning styles in the educational process. implementation of the South Carolina
Development 'nAIngs: Professional Development Standards focusing
Standards on leadership issLes.

X The above indicator is fulfilled.

[ ] Effective strategies to engage diverse learners and
learning styles in the educational process are not
identified.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Professional development incorporates diversity issues | [ ]  The school leadership must ensure that Office of School Leadership
16.3 - into al programs. S_rof o_nal de\{eltopér‘lrlent incorporates [ Provide assistance and guidance on the
Professiond | Eindinas IVErSity 1SSUEs Into &l programs. implementation of the South Carolina
Development 'NCINgs. Professional Development Standards focusing
Standards on leadership issues.

Xl The above indicator is fulfilled.

[ ] Theschool’s professional development program
does not incorporate diversity issues.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development

Number | Reference | STANDARD: Effective professional development prepares educators to demonstrate high expectations for student learning.
PD 59-24-50
17
Number | Reference I ndicator Recommendations Technical Assistance
PD 59-24-50 | Increasing numbers of students experience a challenging The school leadership must analyze the core Office of School Leadership
171 -« core curriculum and improve their achievement. currlcultﬁg ind mgld<e asptpijoprtl ate ﬂ;lalng&s_ to [ Provide assistance and guidance on the
Professiond | Findinas ensre th II profV| fedu entsacharenging implementation of the South Carolina
es indings: core curriculum focused on improving Professional Development Standards focusing
Dgt"e' ‘;Pfgem student achievement. on leadership issues
andards | 5 The above indicator is fulfilled. '
[ ] Evidence does not indicate that an increased number Office Of_ SChOOl_ Quality _
of students are experiencing a challenging core [ Monitor the implementation of the
curriculum. recommendations of the external review
team.
PD 59-24-50 | Staff participates in training about academic and The school leadership must ensure that the Office of School L eadership
17.2 -« professional development standards. sta(];f pa;t c patzls :j n tr:lu ning ai)(;ut z:\jcatgjemlc [ Provide assistance and guidance on the
Professiond | Eindinas and proressional development Stanaards. implementation of the South Carolina
Development 'ndIngs: Professional Development Standards focusing
Standards on leadership issues.

X The above indicator is fulfilled.

[ The staff does not participate in training about

academic and professiona development standards.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.

Lincoln High School

98




Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Evidence of high expectations exists in lesson plans, [] The school leadership must calibrate the Office of School L eadership
17.3 o« _unlt plans, perf(|)rmanc<;:-j zﬁses_sments, S(_:hO(ljl schct))ol_ S currlchulum i;[o ensure t_hat Istugllents [ Provide assistance and guidance on the
, : improvement plans, and district strategic plans. are being taught at the appropriate level. implementation of the South Carolina
rofessional i i
Development | Eindinas: Profess ona_l Dwel opment Standards focusing
Standards g5 on leadership issues.
X The above indicator is fulfilled. Office of School Quality
[ ] Evidence of high expectations does not exist in [] Monitor the implementation of the
lesson plans, unit plans, performance assessments, recommendations of the external review
school improvement plans, and district strategic team.
plans.
PD 59-24-50 | Teachers and administrators believe students can learn [] The school leadership must create a school Office of School L eadership
17.4 o a high levels. ?“mﬁte’ thdatséngstf on high standards for [ Provide assistance and guidance on the
Professiond | Findinas aculty and Students. implementation of the South Carolina
Development 'naings- Professional Development Standards focusing
Standards on leadership issues.

X The above indicator is fulfilled.

[ ] Interviews and observations indicate that teachers
and administrators have low expectations for
students.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development

Number | Reference | STANDARD: Effective professiona development helps teachers and administrators engage families and communities in improving all
PD 59-24-50 | children’s academic achievement.
18
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Active school/business partnerships support student The school leadership must create and nurture | Office of School L eader ship
18.1 -« learni ntg.stvé)lu?tleers gnd mentors are available to lschopl/bus ness partnerships support student [ Provide assistance and guidance onthe
: stpport Student fearning. earning. implementation of the South Carolina
Professiona Professional Development Standards focusing
Development indi . i it o
Standgrds Findings: The school leadership must place additional on leadership issues.

Xl The above indicator is fulfilled.

[ ] The school does not have any active school/business

partnerships that support student learning.

[ ] The school does not optimize the opportunity for
school/business partnerships that support student
learning.

[] Volunteers and mentors are not available to support

student learning.

emphasis on school/business partnerships
support student learning.

The school |eadership must establish and
maintain an active volunteer and mentor
program.

Office of Parental and Community
Partnerships

[] Conduct workshops on increasing community
and parental involvement in school activities.

[ ] Conduct workshops on increasing school and
business partnerships.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | School staff and parents/families increase [] The school leadership must establish asystem | Office of School L eader ship
18.2 communication about student academic progress, and a that encourages and supports open and - - .
SC partnership plan for student progressis created. frequent communication about student L] Provide assistance and guidance on the
. . implementation of the South Carolina
Professional academic progress between school staff and Professional Develooment Standards focusin
Development | Findings: parents/families > i P using
Standards on leadership issues.
X The above indicator is fulfilled. [] Theschool leadership must ensure that plans . .
for student progress are created in partnership gglt%?;ql?agental and Community
[] School staff and parents/families do not have open with school staff and parents/families. P
and frequent communication about student academic [] Conduct workshops on increasing community
progress. and parental involvement in school activities.
[ Plansfor student progress are not created in Office of School Quality
partnership with school staff and parents/families.

[_] Monitor the implementation of the
recommendations of the external review
team.

PD 59-24-50 | Participation of parents/familiesin educational activities | [XI  The school leadership must develop strategies - -
18.3 at school and home increases. to increase participation of parents/familiesin Office of School |eadership
SC educational activities at school and home. [ ] Provide assistance and guidance on the
Professional | Findings: implementation of the South Carolina
Development Professional Development Standards focusing
Standards | [_] The above indicator is fulfilled. on leadership issues.

X Participation of parents/familiesin educational
activities at school and home has not shown an
increase.

Office of Parental and Community
Partner ships

X Conduct workshops on increasing community
and parental involvement in school activities.

Office of School Quality

X Monitor the implementation of the
recommendations of the external review
team.
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FOCUSAREA: Professional Development

Number | Reference | STANDARD: Effective professional development prepares teachers to use various types of performance assessmentsin their classrooms.
PD 59-24-50
19
Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Professiona development on the design and use of [[] The school leadership must provide Office of School L eadership
19.1 o assessments is provided. profonal devetlopment on the design and [ Provide assistance and guidance on the
Professiona | Findinas Use ol assessments. implementation of the South Carolina
Development "ndings: Prolf ogrz]a_l D_evel opment Standards focusing
Standards | 59 The above indicator is fulfilled. On 1eadersnip 1SSUes.
[] Professional development on the design and use of Office of School Quality
assessments is not provided. [_] Monitor the implementation of the
recommendations of the external review
team.
PD 59-24-50 | Modifications and accommodations are made to meet [] The school leadership must ensure that Office of School Leadership
19.2 o specia needs of students. .m(;ﬂlflcat; n angI %ccogmodat{ ons are m?de [ Provide assistance and guidance on the
Professiond | Eindinas n eete pro_ggd ?V g %pmten program to implementation of the South Carolina
Deve,pmem \ndings: Meet Special heeds ot siidents. Professional Development Standards focusing
Standards on leadership issues.

X The above indicator is fulfilled.

[ ] Modifications and accommodations are not made to
meet special needs of students.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the externa review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-24-50 | Assessment strategies are shared among teachers, The school |eadership must create a school Office of School L eadership
19.3 - schools, and districts. cllrr;late thatf ggcourag& ar:d sm;lpports :]heI X Provide assistance and guidance on the
Professiona | Findinas %C _ar)gteac; deas daén;ngteac &S :IC 00 implementation of the South Carolina
Development 'NCINgs. MINISIralors and distnct personn Professional Development Standards focusing
Standards on leadership issues.

[] The above indicator is fulfilled.

X Assessment strategies are not shared among
teachers, schools, and districts.

Office of School Quality

DXI Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development
Number | Reference | STANDARD: Individual growth plans for teachers are supportive of the school renewal plan.
PD 59-26-40
20
Number | Reference Indicator Recommendations Technical Assistance
PD 59-26-40 | Teachers employed under provisional contracts complete | [ ] The school leadership must direct all teachers | Office of Teacher Induction and Evaluation
20.1 individualized professional growth plans that are employed under provisional contracts to

established by the school or district and are supportive of

the school renewal plan.

Findings:
X The above indicator is fulfilled.

[ ] Thereisno documentation that teachers employed

under provisional contracts have completed
individualized professiona growth plans.

[ ] Thereis no documentation that the professional
growth plans of teachers employed under provisiona
contracts reflect support of the district strategic plan

and the school renewal plan.

complete individualized professional growth
plans.

The school leadership must review the
professional growth plans of all teachers
employed under provisiona contracts and
revise and/or modify these plans to ensure
that they reflect support of the district
strategic plan and the school renewal plan.

[] Provide ADEPT (Assisting, Developing, and
Evaluating Professiona Teaching) training to
teachers employed under provisional
contracts.

[ Provide individualized requested assistance.

[] Provide training related to provisional
contract teachers.

Office of Curriculum and Standards

[] Provide assistance with planning professional
development that targets goals in the district
strategic plan and the school renewal plan.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 59-26-40 | Teachers employed under annual contracts complete The school leadership must direct all teachers | Office of Teacher Induction and Evaluation
20.2 individualized professional growth plans that are employed under annual contracts to complete

established by the school or district and are supportive of
the district strategic plan and the school renewal plan.

Findings:
X The above indicator is fulfilled.

[ ] Thereis no documentation to confirm that teachers
employed under annual contracts complete
individualized professional growth plans.

[ ] Thereisno documentation to confirm that
individualized professional growth plans of teachers
employed under annual contracts are supportive of
the district strategic plan and the school renewal
plan.

individualized professional growth plans.

The school |eadership must review, revise,
and/or modify al professional growth plans
for teachers employed under annual contracts
to ensure that these plans reflect support of
the district strategic plan and the school
renewal plan.

[] Provide ADEPT training to teachers
employed under annual contracts.

[] Provide individualized requested assistance.

[] Provide training related to annual contract
teachers.

Office of Curriculum and Standards

[] Provide assistance with planning professional
development that targets goals in the district
strategic plan and the school renewal plan.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference Indicator Recommendations Technical Assistance
PD 50-26-40 | Teachers employed under continuing contracts develop The school Ieadership must ensure that all Office of Teacher Induction and Evaluation
20.3 individualized professional growth plans with goals that teachers employed under continuing contracts

are established by the teacher in consultation with a
building administrator and are supportive of the district
strategic plan and the school renewa plan.

Findings:
X The above indicator is fulfilled.

[] Thereis no documentation to confirm the existence
of individwalized professional growth plans for
teachers employed under continuing contracts.

[ ] Thereisno documentation to confirm that the
individualized professional growth plans of teachers
employed under continuing contracts contain goals
that are established by the teacher in consultation
with a building administrator.

[ ] Thereisno documentation to confirm that
individualized professional growth plans of teachers
employed under continuing contracts contain goals
that are supportive of the district strategic plan and
the school renewal plan.

complete individualized professional growth
plans.

The school |eadership must review, revise,
and/or modify the professional growth plans
of all teachers employed under continuing
contracts to ensure that these plans reflect
development by teachers in consultation with
abuilding administrator and are supportive of
the district strategic plan and the school
renewa plan.

[] Provide ADEPT training to teachers
employed under continuing contracts.

[] Provide individualized requested assistance.

Office of Curriculum and Standards

[ ] Provide assistance with planning professional
development that targets goals in the district
strategic plan and the school renewal plan.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUS AREA: Professional Development
Number | Reference | STANDARD: All administrators have an individual, ongoing professional growth plan that is updated annually, appropriate to their roles or
PD 50-24-30 | positions, and supportive of their individual growth and organizationa needs.
21
Number | Reference I ndicator Recommendations Technical Assistance
PD 59-24-10 | Any person hired in a permanent position asaprincipal | [] The first-time principal must be assessed for Office of School Leadership
21.1 for any elemertary, secondary school or career and instructional leadership and management

technology center is assessed for instructional
leadership and management capabilities by the SDE
Leadership Academy. The principal uses the results of
that assessment to develop his or her individual
professional growth plan.

Findings:
X The above indicator is fulfilled.

[ ] Thereis no documentation to confirm that the first-
time principal was assessed for instructional
leadership and management capabilities by the SDE
Leadership Academy prior to his or her permanent
appointment in that position.

[ ] Thereis no documentation to confirm that the first-
time principal used the SDE Leadership Academy
assessment of instructional leadership and
management capabilities to develop his or her
individual professional growth plan.

[] Thereis no documentation to confirm that the
principal has developed a professional growth plan.

capabilities by the SDE L eadership Academy
prior to his or her permanent appointment in
that position.

[] The first-time principal must use the SDE
Leadership Academy assessment of
instructional leadership capabilities to develop
his or her individua growth plan.

[] Providesintensive, structured assessment of
leadership and management skills of first-
time principals through its two assessment
models: the Developmental A ssessment
Center and Selecting and Developing the 21st
Century Principal.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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Number | Reference I ndicator Recommendations Technical Assistance
PD 59-24-30 | The principa’sindividua growth plan is developed Individual growth plans for al administrators | Office of School L eader ship
21.2 based on needs that have been identified in the district must be appropriate for their role or position,

strategic plan and school renewal plan and is updated
annually.

Xl The above indicator is fulfilled.

[ ] Thereis no documentation to confirm that the
principal has a professional growth plan.

[ ] Thereis no documentation to confirm that the
principa’s individual professional is based on needs
that have been identified in the district strategic plan
and school renewal plan and is updated annually.

must support the needs identified in the district
strategic plan and the school renewal plan, and
must be updated annually.

The school/district leadership must review
existing individual growth plans for al
administrators and revise and/or modify these
plans to ensure that they are appropriate for
each administrator’ s role or position, support
the needs identified in the district strategic plan
and the school renewal plan, and are updated
annualy.

[] Provide assistance with the development of
individual professional development plans.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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FOCUSAREA:

Pr ofessional Development

Number | Reference

PD 59-24-80
22

STANDARD: New principals are enrolled in aformalized induction program.

Number | Reference

I ndicator

Recommendations

Technical Assistance

PD 59-24-80
22.1

» Each school district or consortium of districts provides
aformalized induction program for school principals
serving for the first time as head building administrators.
» (District Driven Indicator)

Findings:

X Not applicable

[] The above indicator is fulfilled.

[] The school district does not provide aformalized

induction program for school principals serving for
the first time as head building administrators.

[] The school district must provide aformalized
induction program for school principals
serving for the first time as head building
administrators.

Office of School Quality

[_] Monitor the implementation of the
recommendations of the external review
team.
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| nter vention and Assistance Team
Office of School Quality

Division of Professional Development and School Quality

Performance

School Year 2002 —2003

School: Lincoln High School
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FOCUSAREA: Performance

Number | Reference | STANDARD: Schools who enroll students in grades three through eight use the PACT to measure the degree to which the school has
Per 50-18-310 | successfully imparted knowledge and skills in the core curriculum. The school achieves a high level of performance or demonstrates
1 improvement in performance on the PACT .*

*This standard should be reviewed only for schools serving grades three through eight.

Number | Reference Indicator/Findings

Per 59-18-310 | A review of the latest school report card indicates that the school has an absolute rating of average or above.
1.1
Findings:

XI Not applicable
[] The above indicator is fulfilled.
[ ] A review of the latest school report card indicates that the school has an absolute rating of below average or unsatisfactory.

Per 59-18-310 | A review of the latest school report card indicates that the school has an improvement rating of average or above.

Findings:

X Not applicable
[ ] The above indicator is fulfilled.
[ ] A review of the latest school report card indicates that the school has an improvement rating of below average or unsatisfactory.
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FOCUSAREA: Performance

Number | Reference | STANDARD: Schoolsthat enroll students in grades nine through twelve use Exit Examination success and dligibility for LIFE

Per | 59-18-310 | Scholarships to measure the degree to which the school has successfully imparted knowledge and skills in the core curriculum.*
2

*This standard should be reviewed only for schools serving grades nine through twelve.

Number Indicator/Findings
Per A review of the latest school report card indicates that the school has an absolute rating of average or above.
2.1
Findings:

[1  Not applicable
[ 1]  The aboveindicator is fulfilled.
X A review of the latest school report card indicates that the school has an absolute rating of below average or unsatisfactory.

Per A review of the latest school report card indicates that the school has an improvement rating of average or above.

Findings:

[  Notapplicable
] The above indicator is fulfilled.
X A review of the latest school report card indicates that the school has an improvement rating of below average or unsatisfactory.
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External Review Team

Teacher Specialists On-Site Recommendations

2003-04 School Y ear

School: Lincoln High School District: Charleston County Schools

Based on the results of the external review, we recommend placement of Teacher Specialists in the following grades or content areas:

Lincoln High School

2002-03 T SOS Recommendations

Select a“1” by thefirst priority for TSOS, a “2” by the second priority for TSOS, and so on until al the recommended TSOS placements are

given apriority.

Elementary School Middle School High School Specialized

Kindergarten O

First grade 0 English 0 English 1 Special Education []
Secondgrade O Mathematics O Mathematics 2 English proficiency []

(LEP)

Third grade 0 Science 0 Science 3

Fourthgrade O

Fifth grade 0
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